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3 Words About Change 















Problem-Solving:  

Technical v. Adaptive Challenges 



The Technical Challenge 
 



The Adaptive Approach 



Technical 
Challenges 

Clear 

Expertise 

Optimize Execution 

Adaptive  
Challenges 

Require Learning 

Stakeholders 

Experiments and   
Smart Risks 



Circle of Concern 

Circle of 
Influence 
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