
 
Post Implementation Evaluation Report 
 
Retirement – KPERS Disaster Recovery/Hot Site 
 
Project Dates:  10/2006 through10/2008 
Project Cost:    $252,282 
 
Project Objectives 
1. Internal processes involving backing up over a fiber connection to an 
enterprise level tape drive and implementing an imaging solution that significantly 
reduces server and data restores.   
 
2. A hot site involving locating or utilizing servers at a determined location to 
receive replicated data from KPERS primary servers.  
 


