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INTRODUCTION April-May-June 2009

Quarterly Executive Summary Report

Active Projects(Project Cost= $159,323,10% Funding Source for Project Costi

16 Projects in Good Standing (Does not include operational cost)

Projects in Good Standing/Infrastructure 42% Federal Funds

On Hold 58% State Funds (In&tate General Funds and other State Funds)
Project Caution Status

Project Alert Status

Project Recast

Project Recast/Infrastructure

Reporing Insufficient

Total Number of Projects

N
\I|I—‘NI—‘OOJO->

20 Projects are managed by a Kansas Certified Project Manager

5 Executive BrancliProjects

0 Regents Projects

0 Judicial Projects

2 Legislative BranchProjects

7  Total Projects by Branchesand Regets

Planned Projectsi For This Reporting Period’
Education, Kansas StateDepartment of (KSDE)
KansasStatewide Electronic Transcript System Implementati&stimated Total Project Cost$1,833,912

Approved Projectsi For This Reporting Period (Est. Project Cost = $20,007,40%
Historical Society, State
Kansas Enterprise ElectroniceBervation(KEEP) i Estimated Project Cost$718,436
Labor, Department of (KDOL)
UIM Build and Deployi Estimated Project Cost$18,957,746
Transportation, Kansas Departnment of (KDOT)
KDOT Construction Management System Integration with IBM Expediter Projestimated Project Cost$331,222

Completed Projectsi For This Reporting Period (Project Cost= $3,186,033

Correction, Department of (KDOC) (Total ProjectCost may not be Final Cost)
KDOC Enterprise Architecture PlanTotal ProjectCost: $480,081

Education, Department of (KSDE)
Enterprise Data System to Support Decision Making and Repdriiiogal Project Cost$2,424,620

Legislature
Conversion to Exchange Server 200Total Project Cost$281,332
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Introduction

This report is a summary of information with regard to major information technology projects. Information technology project
are defined as a major computer, telecommuiaicg, or other information technology improvement with an estimated cost of
$250,000 or more from any source of funding, over all fiscal years. The listed reports have approval of the respettive branc
Chief Informaton Technology Officer (CITO)The curent CITO approved project plan on file with the Kansas Information
Technology Office (KITO) is the benchmark for status monitaring

In accordance witHnformation Technology Executive CouncilTEC) Policy 2500Project Status Reporting including the
reference to Joint Committee on Information TechnologyJCIT) Review of Active Projects Policy 2-
http://www.da.ks.gov/itec/documents/itecsjcitpolicy2.hthese projects are monitored a quarterly basis. The JCIT Policy 2
has established the following specific measures as their basis to evaluate project status.

The measures below are addressed individually however when a project experiences difficult problems the impact is reflected
more than one measure. JCIT has determined 30% to be the threshold when a project should be stopped. When a proj
deviates from its schedule or cost by 30% or more it shall be recast.

Documentaion
JCIT Policy 2 JCIT Policy 2 used for JCIT Policy 2
Reference Measurement Analysis Condition
5.17 Critical Path 10% to 20% behind schedule. WBS The project will be considered in a yellow or caution status.
20% or more behind schedule. WBS The project will be considered in a red or alert status.
5.27 Task Completion Rate | Completion Rate of 80980%. WBS The project will be considered in a yellow or caution status.
Completion Rate of 80% or
less. WBS The project will be considered in a red or alert status.
5.371 Deliverable
Completion Rate Compktion Rate of 80%90%. WPI The project will be considered in a yellow or caution status.
Completion Rate of 80% or
less. WPI The project will be considered in a red or alert status.
Unresolved issues that have a negaitiwpact on the project
schedule, budget, or objectives should be concisely documen
Change Mgmt | noting when the issue was presented to the sponsor and what
5.47 Issues Forms actions have been initiated to achieve resolution.
5.5 Costi Deviation from
Financial Plan 10%20% deviatim from plan. DA518 The project will be considered in a yellow or caution status.
20%-30% deviation from plan. DA518 The project will be considered in a red or alert status.
When a project deviates from its Cl7@proved project plan by
30% or more it shall be recast. It may go on hold for a time an
the project should be recast upon startup. JCIT policy #2 has
30% or more deviation from determined 30% to be the threshold when a project should be
plan. DA518 stopped.
5.61 Actual v Planned The project manager should be acting with the project sponso
Resources Deficiency gap of 15%20%. EAC and WBS | correct this condition.
There should be a plan to show a compensatory change in
resources or a plan to reduce gtope, costs and objectives for
Deficiency gap of 20925%. EAC and WBS | the project with approval of the agency head.
Third party review should be considered if the impact is reflect
in other measures. The project should not be permittedfto dri
awaiting a compensatory resources plan or a new reduced prg
Deficiency gap of 25% or moreg. EAC and WBS | scope plan.
The impact may be reflected in more than one measure. The
report should be evaluated as to whether it reasonably reflectg
sum of measures anchere present, the progress being achieve
5.71 Risk Risk Report with mitigation plans.

Established procedures for changes to project pswasild be followed. Changes @ project of more than 10% are not
approved in this quarterly reporting processny change in plannedxpenditures for an information technology project that
would result in the total authorized cost of the project being increased above the currently authorized cost of subly project
more than either $1,000,000 or 10% of such currently authorized csstloproject, whichever is lower any change in the
scope of an information technologyojectshould be presented and reviewed by the chief information technology officer to
whom the project was submitted pursuant to KSA7299.
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PROJECT REPORT OVERVIEW

ACTIVE PROJECTS TOTAL

$159,323,101 $41,975,935

April-May-June 2009

Department Project Name Project Est. 3 Future Funding Source Percentage | Page
Cost Yrs of for Project Cost
Operational
Cost
EXECUTIVE BRANCH
ADMINISTRATION, DEPARTMENT OF
KanWIN
ACTIVE - Infrastructure o
RECAST-NEW Uparade II- $0 $1,860,495| DOA Rate Base 100% 12
Infrastructure
Mainframe Tape
ACTIVE - PR DISC Deprc Rate 97%
Modernization 1 2008 $7,104 $606,465 14
RECAST-NEW Il - Infrastructure DISC Oper Rate 3%
SGF 4%
FinancialMgmt i 83%
. Statewide Financial Off Budget
Active Management System $44,777,3220  $11,606,902 Equip Lease 1% 16
Financial Mgmti
KDOT $ Transfer 12%
Statewide Financial
Management System 0
Completed Prelmplementation $1,656,818 $0 | SGF 100% 71
Planning/Activities
Strategic Information 0
Completed Management Plan $300,000 $0 | DISC Fees 100% 73
ATTORNEY GENERAL6S OFFI CE
Grant Funding 28%
ACTIVE - Case Management Medicaid 0
CAUTION-NEW | System $490,000 $90,000) Revolving P 18
Court Costs 0
COMMERCE, DEPARTMENT OF
Regional Education &
Workforce Access \éV:g\jlsg:Eseyser 63%
Active Remote Delivery $454,097 $378,000 Workforce 10% 20
(REWARD)- Investment Act 2%
Infrastructure
CORPORATION COMMISSION, KANSAS
KCC Project 2010 BPI Public Serv Reg 65%
I _Business Process Conserv Fee Fung 15%
Approved Innovation and $888,934 $225,000 Transport: Motor 126
Improvement Carrier Fees 20%
CORRECTIONS, DEPARTMENT OF
. SGF 54%
Completed-New ﬁ?cﬁi?ezﬂtggl';e] $480,081 $0 | Justice, Equality, 75
Human Dignity 46%
Project Name Project Est. 3 Future Anticipated Estimated Page
Cost Yrs of Funding Source for Planning
Operational Project Cost Start/Close
Cost Out End
TOADS/OMIS To Be To Be SGF To Be
Planned Replacement Detemined Determined | Grant Funding Determined 134
EDUCATION , DEPARTMENT OF
Enterprise Data
CompletedNew | SYStem to Support $2,424,620,  $1,525,188 SGF 100% | 77

Decision Making and

Reporting

Paged
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PROJECT REPORT OVERVIEW

April-May-June 2009

Department Project Name Project Est. 3 Future Funding Source Percentage | Page
Cost Yrs of for Project Cost
Operational
Cost
Project Name Project Est. 3 Future Anticipated Estimated Page
Cost Yrs of Funding Source for Planning
Operational Project Cost Start/Close
Cost Out End
Eﬁanc?rfnisctﬁ'tgvr@ceri ot National I_nstitute
Planned-New $1,833,912 $1,426,410| of Education 7/0971 6/12 | 136
System Sciences 100%
Implementation
EMERGENCY M EDICAL SERVICES BOARD
0,
canses Emay T |
Completed Medical Information $443,152 $244,500 KDOT Fed 408 5701 79
System ea At 0
KSIP KS Savings 8%
HEALTH AND ENVIRONMENT, DEPARTMENT OF
Vital Statistics
Integrated Information, EZCZ?OS mt Ein 62%
Active System Phase lil $988,483 $264,000 Autho riItD ’ 22
Electronic Death SSA Fuxds 38%
Registration
Kansas Electronic Elc());e?trglrh(ggagtn st 40%
Completed Disease Surveillance $3,000,000 $915,000| | O e TSRS 39% 80
System (EDSS) 21%
Other
Project Name Project Est. 3 Future Anticipated Estimated Page
Cost Yrs of Funding Source for Planning
Operational Project Cost Start/Close
Cost Out End
Laboratory To Be
Planned Information $1,400,000 Determined To Be Determined 7/107 6/13 | 139
Management System
HEALTH POLICY AUTHORITY
. . SGF 34%
y . .
QE-I(;IX;'I-NEW E]?é?fgcnealutlc $2256,821 $4,264,719| Federal Financial 24
I Participation 66%
SGF 0
Active :m:)—%%rgg“ $419,378 $235,773| Federal Financial 2802 26
ging j S
Participation
Project Name Project Est. 3 Future Anticipated Estimated Page
Cost Yrs of Funding Source for Planning
Operational Project Cost Start/Close
Cost Out End
Eligibility/Enrollment $15,000,000 . ToBe
Planned System $20,000,000 $6,000,000| To Be Determined Determined 140
Health Information $250,000 . To Be
Planned Exchange $500,000 $300,000| To Be Determined Determined 141
HIGHWAY PATROL, KANSAS
. . . KHP Oper Fund 92%
Active Digital Video $2,717,604 $328,312 Interdiction Eund 8% 28
Kansas Law
; Enforcement o
Active Reporting System $583,303 $504,795| SaDIP Grant 100% 30
TRCC
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PROJECT REPORT OVERVIEW

April-May-June 2009

Department Project Name Project Est. 3 Future Funding Source Percentage | Page
Cost Yrs of for Project Cost
Operational
Cost
Acquire & Implement
Commercial Vehicle o
Compkted Information Exchange $498,489 $63,050| CVIEW Grant 100% 82
Window - TRCC
Project Name Project Est. 3 Future Anticipated Estimated Page
Cost Yrs of Funding Source for Planning
Operational Project Cost Start/Close
Cost Out End
Planned aliont TRCC and | 41 443400 $300,000| TRCCT 100% | 7/07i 5/10 | 142
HISTORICAL SOCIETY , KANSAS STATE
SGF 55%
Kansas Enterprise INK Grant 24%
Approved-New Electronic $718,436 $225,000| Pendingi NDIPP 127
Preservation (KEEP) T Library of 21%
Congress
INVESTIGATIONS, KANSAS BUREAU OF
Central Message Switc SGF 5206
Approvd (CMS) Replacement $605,200 $247,556 128
. Fee Fund 48%
Project
Project Name Project Est. 3 Future Anticipated Estimated Page
Cost Yrs of Funding Source for Planning
Operational Project Cost Start/Close
Cost Out End
: 7/081 To
Planned ransas Incident Based  g555 000 $225,000| To Be Determined ~ Be 143
P g REep Determined
JUVENILE JUSTICE AUTHORITY
Juvenile Justice
Approved Information System $1,32,044 $246,584| SGF 100% 129
(JJIS) Rewrite
LABOR, DEPARTMENT OF
- Federal Bonds 16%
ACTIVE -NEW UIM Build and Deploy $18,957,746 $2,670,000 Reed Act 84% 32
Unemployment
Cancelle Insurance $27,754,871 $2,670,000 E(Zgzrilcl?onds gg;//o 84
Modernization 11l 0
LOTTERY, KANSAS
ACTIVE -NEW- .
REPORTING (E:’é‘r’]?rg?esd g:r':]“”q $23,595 $0 | Lottery Revenue |  100% 34
INSUFFICIENT ~entral oysten
On Line Gaming,
Communications Lottery Operating
Completed Network and Related $219,485 $20,245,903 Fund 100% 87
Services RFP
PHARMACY, KANSAS BOARD OF
Project Name Project Est. 3Future Anticipated Estimated Page
Cost Yrs of Funding Source for Planning
Operational Project Cost Start/Close
Cost Out End
Kansas Board of Encumbered
Pharmacy Licensing, $255,000 Funds N
Planned-New Inspection & $370.000 $50,000 Pharmacy Fee 6/091 6/10 | 144

Disciplinary Software

Fund
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PROJECT REPORT OVERVIEW

April-May-June 2009

Department Project Name Project Est. 3 Future Funding Source Percentage | Page
Cost Yrs of for Project Cost
Operational
Cost
RACING AND GA MING COMMISSION
Expanded Lottery
Kansas Expanded 80%
Completed Lottery Act (KELA) II $680,045 $150,000 éct ' 20% 89
acing Fund
Project Name Project Est. 3 Future Yrs Anticipated Estimated Page
Cost of Operational Funding Source for Planning
Cost Project Cost Start/Close
Out End
Expanded Lottery
. . . Act Regulation
Planned Einancial Reporting $330,000 $15,000| Fundi 80% 9/08-12/08| 146
=yslen Racing Fund
20%
Expanded Lottery
Act Regulation
Planned :mgﬁr;a;ﬁgfseq;féfry $250,000 $110,000| Fundi 80% 9/08-12/08| 147
Y Racing Fund
20%
Expanckd Lottery
Kansas Expanded Act Regulation
Planned Lottery Act- Casino $751,000 $261,000| Fundi 80% 4/09-12/10| 148
Infrastructure Racing Fund
20%
RETIREMENT SYSTEM, KANSAS PUBLIC EMPLOYEES
. KPERS Plan Design KPERS Budget 96%
Active Change Project $237,300 $0 KPERS Salaries 4% 36
KPERS Disaster
B s o KPERS Budget 96%
Completed Recovery/Hot Site $257,517 $319,275 KPERS Salaries 4% 91
Infrastructure
Completed KPERS Integrated $8,000,000 $0 | KPERS Fund 100% | 92
Technology System
Platform KPERS Budget 95%
Completed Consolidation $1,750,000 $870.000| \ bERS Salaries 506 95
Security Ehhancement KPERS Budget 92%
Completed Project- Infrastructure $1,068,240 $600,000 KPERS Salaries 8% 97
Project Name Project Est. 3 Future Yrs Anticipated Estimated Page
Cost of Operational Funding Source for Planning
Cost Project Cost Start/Close
Out End
Planned Active Workflow $775,000 $30,000| KPERS Fund 7/10-7/12 | 149
KITS i Financial
Management System To Be To Be
Planned Interfaces/Lawson Determined Determined KPERS Fund 1/09-7/10 | 150
Functionality
Planned Sharp Interface ToBe ToBe KPERS Fund 1/11-1/12 | 151
Determined Determined
REVENUE, DEPARTMENT OF
Vehicle Operating 16%
Approved DMV Modernization $40,155,966 $5,508,38 | Fund 130
. 84%
To Be Determined
DMV Modernizationt . .
Active Mobilization/RFP $522,465 go | Yehiole Operating 1009 | 33
Coordination

Pager
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PROJECT REPORT OVERVIEW

April-May-June 2009

Department Project Name Project Est. 3 Future Funding Source | Percentage| Page
Cost Yrs of for Project Cost
Operational
Cost
Vehicle Operating 1%
. Drivers License Photo Fund
Active First Model Office $933,154 $66,000 Dept of Homeland 99% 40
Security Grant
PVD Computer
. Assisted Mass SGF 24%
Active Appraisal $4,766,431 $1,262,386 VIPPS CAMA 76% 42
Replacement Il
KS Apportioned
International
S SGF
Remstratlon_Svstem INK Grant 9%
Replacemerit FedMtr Carrier 21%
Completed Performance and $1,27%,548 $555,000 Safety Admin 16% 99
Registration Comn); Vehicle 24%
Information System Info Syst
Management (KAIR
PRISM)
Project Name Project Est. 3 Future Yrs Anticipated Estimated Page
Cost of Operational Funding Source for Planning
Cost Project Cost Start/Close
Out End
CDL Electronic Federal Grant 12/15/08i
Planned Knowledge Testing $252,459 $58,272 From Dept. of 10/29/09 152
Equipment Transportation
International Fuel Tax To Be To Be Federal Grant
Planned Agreement Determined Determined (CVISN Grant)i 7/09-6/10| 154
(Replacement) 100%
. Federal Grant
Motor Carrier Central ..
Planned Permit (Replacement) $1,125,000 $79,200 g%\(;(l)/?N Grant)i 7/09- 6/10| 156
SOCIAL AND REHABILITATION SERVICES
Host Access SGF 56%
ACTIVE - Transformation Federal HHS 34%
CAUTION-NEW | Services (HATS)- $402,148 $204,000) Logeral FNS 6% 44
Infrastructure CCDF Grant 4%
Statewide Protection
Active Report Center (PRC) $1,064,284 $133,401| SGF 100% 46
System
Automated Medicatior SGF 17%
Completed Dispensimg Sys- LSH $587,628 $57,912 Institutional Fund 83% 102
Human Services
Completed Management (HSM) $191,024 $0 | SGF 100% 104
Roadmap I
Project Name Project Est. 3 Future Yrs Anticipated Estimated Page
Cost of Operational Funding Source for Planning
Cost Project Cost Start/Close
Out End
. To Be
Human Service ToBe .
Planned Manacement $98,500,000 Determined To Be Determined %iartuzl:j 158

Paged
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PROJECT REPORT OVERVIEW

April-May-June 2009

Department Project Name Project Est. 3 Future Funding Source Percentage | Page
Cost Yrs of for Project Cost
Operational
Cost
TRANSPORTATION, KANSAS DEPARTMENT OF
KDOT Construction
) Management System State Highway o
Approved-New Integration w/IBM $331,222 $120,000 Fund 100% 131
Expediter Project
SHF
Communication SGF 21%;?
. System Inter Safety
Active operability Program $54,186,870 $12,000,000 oDP %Zg 48
Infrastructure PSIC AR&R & 30%
Other
Comprehensive
. Program Managemen! State Highway o
Active System Replacement $6,939,517 $1,445,000 Fund- 100% 52
1
Enhanced Priority :
Active Formula Syste $996,332 $30,000 Efjarfg Highway 100% 54
(EPES)
KDOT Financial
ACTIVE-NEw | Management System $779,707 $45,000| SHF 100% | 56
Integration
(w/Smart)
. TRCC Program Federal Highway o
Active Administration Project $235,400 $0 Fund 100% 58
, Natl. Highway
Traffic Records 0
Active System Release 1 $920,815 $650,000 X:jamnisnp. Safety %10/? 60
Deployment SHE
ACTIVE -
RECAST- Workflow State Highway o
NEW/CAUTION - Conversion Project |l $1,612,430 $900,000 Fund 100% 62
NEW
Completed Crew Card Reporting $754,865 g0 | tate Highway 100% | 106
tht of Way Outdoor .
Completed Advertising System $30,000 $41,058 Efjarfg Highway 100% | 108
(OAS) 1l
Traffic Record System
Development & State Highway o
Completed Imolementation $737,000 $0 Fund 100% 110
Program (TRCC)
Project Name Project Est. 3 Future Yrs Anticipated Estimated Page
Cost of Operational Funding Source for Planning
Cost Project Cost Start/Close
Out End
Planned Capital Inventory To Be To Be .
Management System Determined Determined To Be Determineq 7/12- 6/13 | 159
Planned Consumable Inventory To Be To Be ,
Management System Determined Determined To Be Determineg 7/11-6/12 | 160
Planned Document
$300,000- To Be .
Management System $600.000| Determined To Be Determined 4/10- 12/10| 161

Replacement

Paged
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PROJECT REPORT OVERVIEW

April-May-June 2009

Department Project Name Project Est. 3 Future Funding Source Percentage | Page
Cost Yrs of for Project Cost
Operational
Cost
Planned Oversize/Overweight $1.025.000
Vehicle Routing & $’2 10’0 000 $600,000| To Be Determined 7/11-6/12 | 162
Permitting System ’ ’
REGENTS
EMPORIA STATE UNIVERSITY
Banner Enroliment
Management Suite SGF 10%
Approved Implementation $519,874 $124,864 Restrictive Fees 90% 132
Project
. General
Enterprise Resource . . 98%
Completed Planning Svstem $7,491,002 $1,460,709 %rglgnlalrlsny 204 112
KANSAS STATE UNIVERSITY
Legacy Application
System Empowered .
Completed Replacement Il| $4,954,894 $0 | KSU Tuition 100% 114
(LASER)
KANSAS, UNIV ERSITY OF
KU Dark Fiber-
Completed Infrastructure $142,108 $57,840| SGF 100% 116
KU Expansion of
Completed Existing Wireless APs $1,779,765 $0 | SGF 100% 117
1 Infrastructure
Completed PS Financial 9.0 $432,568 $112,470| SGF 100% 119
PITTSBURGH STATE UNIVERSITY
Project Name Project Est. 3 Future Yrs Anticipated Estimated Page
Cost of Operational Funding Source for Planning
Cost Project Cost Start/Close
Out End
Redacement .
Planned Integrated Library $500,000 $176,000| To Be Determined 11/07i 163
$650,000 3/08
System
LEGISLATIVE BRANCH
. K-LISS Architecturd
Active Infrastrudure $13,%54,387 $1,650,000 SGF 100% 64
Active TR $796,408 $780,687| Restoration Fundsg 67
Infrastructure lll- SGE 2004
Infrastructure 0
Conversion to 0
CompletedNew | Exchange Server 281,332 $70500 >OF T 121
2007- Infrastructure 0
JUDICIAL BRANCH
i Judiciary
Completed Full Court Imaging $818,000 $30,000 100% 123

Technology Fund

All new ApprovedRecast, Completeaind Planned projects for this reporting period af@@iD.
New Active projects for the quarter anbjects thatesult in a Caution, Alert or Redastatus for the quartevill be notedin
BOLD andALL CAPS.
Project Cost: Planning, ercution and closeout dollars of a pije
Est. 3 Future Yrs of Operational Cost Three future years of operational/maintenance/ongoing costs after the [@oject

completed.

All new Approved, Active, Recast, Completed, Planned projects occurring aftepitvting period ardalicized and noted

with anasterisk*.
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PROJECT STATUS REPORT April -May-June 2009

ACTIVE PROJECT SSECTION C37>

Projects in this section have received CITO approval and are in the Execution Phase. Agencies submit quarterly pfaIBct
status reports in accordanc&w TEC Policy 2500 rT Project Status Reporting and JCIT Policy #2 until the end of the
Execution PhaseProjects that trip established thresholds are required to fulfill each course of action outlined in J(‘%
Policy #2 before the project can move fordia

PROJECT MONITORING:

PRIOR to 1-1-05
Plan start dateandplan end datewere used to monitor status as outlined in JCIT Policy #2.

AFTER 1-1-05
Theexecution start dateandexecution end dateare used to monitor status as outlined in JCIT Policy #2.

TERMS

Execution Start This is the start date on the current &th8O apprc
execution phase. The trigger date is an event (ie. hardware/software purciregellation, code
development, et) identified by the agency. Execution start isikachmark for JCIT reporting
requirements.

Execution End This is the end date on the current CITO approved detailed plan. The execution end date is the
benchmarkor JCIT reporting requéements.
Project Cost Planning, execution and close out dollars of a project.

Estimated 3 Future

Years of Operational

Cost- Three future years of operational/maintenance/ongoing costs affaofket is completed.
Execution Project Cost Project dollars associated with the internal and external costs of the execution phase.
Execution Cost to Date Project dollars expended through the reporting end date for the execution phase.

Internal Cost Includes direct costs, not overhead, ofesgvernment staff associated with the execution phase.

External Cost Project dollars associated with an agencyds cont

Adjustedi Agencymodified schedule and or cdsy less than 10%.

Funding Sourcéor

Project Cost This item calls for identification of financing by percentage of funding source.

Infrastructure These are hardware initiatives and not system development projects. They are the underlying
foundationor basic framework of aystem or resources.

On Hold Until- A significant event and or change has occurred resulting in the agency head requesting the project
beplaced in a temporary hold status approved by the CITO.

Subproject A portion or subset of the full projet, CITO approvals may be given at théyproject level as the
project progresses.

Vendor- Contractor for the project. If there is more than one contractor the primary responsibilities are
identified.

@ Meeting targeted goals. Caution - Changed scope, or missed targeted goals (by

C more than 10 percent).

. Project Stopped/Canceled. A Alert - Changed scope, or missed targeted goals (by
7&( more than 20 percent).

Project completed and waiting for PIER. v Project on hold.
I Infrastructure Project @ Recast - Changed scope, or missed targeted goals (by

more than 30 percent).
Project completed and PIER received 9 Reporting insufficient.
Updated key informatigroccurring after this report period. + Project Manager certified in Project Management Methodology
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PROJECT STATUS REPORT April -May-June 2009

l@

Project Report Assessments
EXECUTIVE BRANCH

Administration, Department of (DofA)
KanWIN Infrastructure Upgrade |l

>
P
—
<
D
CITO High-Level Plan Approval: 10/15/07 !
CITO Detailed Plan Approval: 10/22/07 ;U
CITO Recast PlaApproval: 6/30/09 (M
** Project Cost: $0 (Planning, execution and closet) O
Est. 3 Future Yrs of Operational Cos$1,860,495 Q)
** Execution Project Cost: $0 ** Execution Cost to Date: $0 ﬂ
Internal Cost: $0 Internal Cost to Date: $0 Z
External Cost: $0 External Cost to Date: $0 D
Execution Start: 6/23/09 Execution End: 10/30/09 E
Funding Source for Project Cost Vendor
State Rate Base 100% CiscoSystems

The KanWIN Infrastructure Upgrade project replaces existing Nortel switching technology with Cisduirgyvit
technology. Cisco Catalyst 6500 switches will be used for Core and Distribution switching. Cisco Catalyst 3750
Edge switches will be used in the premise (or edge) portion of the network. Core switches will be installed in
Landon, Eisenhower and tl@ff-site Data Center (ODC). Two redundant distribution switches will be located in
each of the seven campus office buildings as well as the State Capitol. Edge switches will be placed in each of these
buildings and inWide Area Network \(WAN) (or off canpus) sites managed by DISC. Network routing will be re
configured and intebuilding VLANs eliminated. KanWIN Internet access, Wide Area Networking, Wireless
Networking etc. will be functionally separated. The transition to Cisco data switchingwidr®e in phases over
approximately 18 months. The KanWIN Infrastructure project establishes a single vendor environment for data
switching and routing. This simplifies network management and technician training which in turn reduces the time
necessaryat implement a data Move, Add or Change (MAC). The separation of network functions increases
network reliability and promotes efficiency in government networked operations. The infrastructure upgrade also
allows early adoption of enhanced services likdtinnast video and digital media. It is required for Unified
Communications which is the logical replacement for current communications systems like Plexar, voicemail and
Automatic Call Distribution ACD) systems.**All project costs occurred prior to cast.

Planned Overall Cost (cumulative) (7) Actual expenditures (not cumulative)

KanWIN Infrastructure Upgrade | $5,898,456 $5,898,456

KanWIN Infrastructure Upgradék  $5,898,456 See above Execution Cost to Date

Project Gains

KanWIN Infrastructure Upgraslli Createl a new architecturor the entire KanWin networknstalled a new Return
Dense Wave Division Multiplexingietwork in the Topeka Campusjnning concurrent Nortel and Cisco [0
networks while upgrading to new networking technoldggtalled new Cischased network irthe Kansas —Index
Statehouse Eisenhower, Docking, Topeka Offsite Datacenterndam, and Curtis buildings,ooverted

multiple agencies to new network.

@ Meeting targeted goals. Caution - Changed scope, or missed targeted goals (by

C more than 10 percent).

. Project Stopped/Canceled. A Alert - Changed scope, or missed targeted goals (by
7&( more than 20 percent).

Project completed and waiting for PIER. v Project on hold.
I Infrastructure Project @ Recast - Changed scope, or missed targeted goals (by

more than 30 percent).
Project completed and PIER received 9 Reporting insufficient.
Updated key informatigroccurring after this report period. + Project Manager certified in Project Management Methodology
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PROJECT STATUS REPORT April -May-June 2009

KanWI N Infrastruc ture Upgrade (Continued)

Project Gains (Continued)

KanWin Infrastructure Upgradé i Convert one (1) remotetsito new Ciscdased network,antinue agency
migrations to new network,edommission old Nortdbasednetwork, mplement multicast network fomice
and video applicationspatinue migration to a full MPLSbased Layer 3 network. I
For the reporting period: Project was recast on 6/30/09. Project was 65% complete at that time. DeIays;U
the project resulted frompassing of project directoother very high priorities including the FMS project and

the Wichita Offsite Datacenterogress is being made. KDOR has been cut over to the new network and(d
currently finishing their datacenter. Tax appeals has been cut over this quarter. Insi@patment
switches have been installed (not cut over yet), Board of Regents in CSOB has been cut over. KDOT Emggia

SNV

)

remote site has been cut over with more scheduled. 7))
'-H-
Execution Z
CITO Approval: 6/30/09
** Execution Cost: $0 ** Execution Cost to Dag: $0 D
Execution Start: 6/23/09 Execution End: 10/30/09 é
CloseOut
Estimated Project Cost: $0
Estimated Start: 11/09 Estimated End: 12/09
Return
to
Index

@ Meeting targeted goals. Caution - Changed scope, or missed targeted goals (by

C more than 10 percent).

. Project Stopped/Canceled. A Alert - Changed scope, or missed targeted goals (by
* more than 20 percent).

Project completed and waiting for PIER. v Project on hold.
I Infrastructure Project @ Recast - Changed scope, or missed targeted goals (by

more than 30 percent).
Project completed and PIER received 9 Reporting insufficient.
Updated key informatigroccurring after this report period. + Project Manager certified in Project Management Methodology

Pagel3 Published: August 2009



PROJECT STATUS REPORT April -May-June 2009

SP

+

Administration, Department of (DofA) (Continued) ]>
Mainframe Tape Modernizationi 2008II O
CITO HighLevel Plan Approval: 6/16/08 gl
CITO Detailed Plan Approval: 11/24/08 <
CITO Recast Plan Approval: 5/5/09 D
Project Cost: $7,104 (Planning, execution and closeit) [
Est. 3 Future Yrs of Opational Cost: $606,465 ;U
Execution Project Cost: $7,104 Execution Cost to Date: $1,544 q»

Internal Cost: $7,104 Internal Cost to Date: $1,544 O
External Cost: $0 External Cost to Date: $0 QJ
Execution Start: 5/26/09 Execution End: 9/4/09 m
Funding Sourcéor Project Cost Vendor Z
DISC Depreciation Reserve 97% Sirius Computer Solutions D
DISC Operating Fund 3% E
The Department of Administration, DISC is seeking approval to modernize its current mainframe tape

infrastructure. The current infrastructure is o26ryears old and consists of components that aedficient

when compared to current tape technology. By modernizing the tape infrastructure DIS@prame the
efficiency and performance of the existing tape environment; reduce the footprint requstgabort the tape

library; significantly reduce the number of physical tapes required to support tape processing; reduce the
annual cost for equipment maintenance due to a reduction in components required to support tape processing;
and increase the sty of the tape infrastructure by adding data encryption capabilities. This project has
been shared with the agencies that utilize mainframe services and they are supportive of the project.

Planned Overall Cost (cumulative) Actual expenditures (not emulative)
Mainframe Tape Modernizatior2008 | $639,123 $631,840

Mainframe Tape Modernization2008 || $639,423 See above Execution Cost to Date
Project Gains

Mainframe Tape Modernization 2008 | i Analysis for project, installation plamy, installaion of
equipment.

Mainframe Tape Modernizatiorr 2008 Il - Complete migration to new hardwangydate disaster recovery

plan.

For the reporting period: Project recast was approved on 5/5/0Bue to scheduling conflicts with the
Division of Facilities Maagement and other high priority electrical work scheduled by DISC, the electrical
installation was delayed for approximately six (6) weeks. There has been no change to projebatst.
Migration continues from old virtual environmentAll new allocatons for virtual tape and Hierarchical
Storage Manager (HSM) mounts are occurring in the new subsystem. Currently performing analysis for
migrating disaster recovery tape processing. Completed informational update on the data migration with the
agencies. Té business continuity group is sharing disaster recovery equipment needs with Sungard.

Return
to
Index

@ Meeting targeted goals. Caution - Changed scope, or missed targeted goals (by

C more than 10 percent).

. Project Stopped/Canceled. A Alert - Changed scope, or missed targeted goals (by
7&( more than 20 percent).

Project completed and waiting for PIER. v Project on hold.
I Infrastructure Project @ Recast - Changed scope, or missed targeted goals (by

more than 30 percent).
Project completed and PIER received 9 Reporting insufficient.
Updated key informatigroccurring after this report period. + Project Manager certified in Project Management Methodology
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PROJECT STATUS REPORT

Mainframe Tape Modernization - 2008l (Continued)

Migration and Update D/R

CITO Approval: 5/5/09
Execution Cost: $7,104
Internal Cost: $7,104
External Cost: $0
Execution Start: 5/2609
CloseOut
Estimated Project G $478
Internal Cost: $478
Estimated Start: 9/09

@ Meeting targeted goals.
Project Stopped/Canceled.

Project completed and waiting for PIER.

% @

Infrastructure Project

Project completed and PIER received

Updated key informatigroccurring after this report period.

Pagel5

April -May-June 2009

Execution Cost to Dae: $1,544
Internal Cost to Date: $1,544

External Cost to Date: $0
Execution End: 9/4/09
Estimated End: 9/09

MIN3ISLI9Y-9ANOY

Return
to
Index

Caution - Changed scope, or missed targeted goals (by
more than 10 percent).

Alert - Changed scope, or missed targeted goals (by
more than 20 percent).

Project on hold.
Recast - Changed scope, or missed targeted goals (by

more than 30 percent).
Reporting insufficient.

®@<]> @]

+ Project Manager certified in Project Management Methodology

Published: August 2009



PROJECT STATUS REPORT

April -May-June 2009

Administration, Department of (DofA) (Continued) ]>
Statewide Financial Management System O
@ CITO High-Level Plan Appoval: 2/7/08 —.
CITO Detailed Plan Approval: 10/3/08 <

Project Cost: $44,777,322  (Planning, execution and closet) (q))

Est. 3 Future Yrs of Operational C&it1,606,902

Execution Project Cost: $42,908,448  Execution Cost to Date$10,554,561
Internal Cost $5,369,646 Internal Cost to Date$1,576,741
External Cost: $37,538,802 External Cost to Dat&8,977,820

Execution Start: 10/13/08 Execution End: 7/7/10

Funding Source for Project Cost

State General Fund 4%
Financial Management System Development
- Off Budget (Fee Collections) 83%
Equipment Lease/Purchase Program 1%
Financial Management System Development

Vendor

Salvaggio, Teal & Assoe.
Implementation Mnagement

Accenturgl System Integrator

Oracle- Software

SysTest Labs IV & V

- On Budget (KDOT $ Transfer) 12%

This project consists of all activities necessary to plan, design, develop, test and implement a statewide
financial management system for the State of Kansas. The scope of the project is to deploy commercial
off-the-shelf enterprise resource planning software that includes the following functionality: General
Ledger (including Grant Accounting and Cost Allocation), Accounts Payable, Procurement, Asset
Management and Reporting/Data Warehouse. A Needs Assessment projeattembndufall 2006
reported that the current STARS financial management system does not meet a nhumber of state agency
business needs, identified multiple agency "shadow" systems that result in duplication of effort and cost,
fragmented data, and numerousnmal or low valueadded processes over what could be achieved
through implementation of a modern financial management system. The study found the potential for
continued proliferation of these problems and associated costs unless a new centralized agstem w
implemented. The study also found that the benefits exceed the costs of implementation. The existing
system is over 16 years old and is not supported by the vetiddre agency received CITO approval on
8/25/08 to purchassoftware earlyprior to thebeginning of the execution phase. This softwaile be

used to conduct conference room pilots for FMS. The software was deemed critical in order to move
forward with the conference room pioby 10/08. The cost of the software was approximately $4.2
million.

For the reporting period: The project completed Subproject | of the execution phase of the Return
project on 5/29/09. Subproject Il detailegroject planwas submitted and approved prior to |ntd_0ex

beginning Subproject 1l work on 5/1/09This quarter focusedn the functional, technical and
enterprise readiness design activities. All deliverables planned for have been received within the
quarter and have been accepted by the state. The project completed the majority of the work
scheduled to be completed by @i(39.

@ Meeting targeted goals. Caution - Changed scope, or missed targeted goals (by

more than 10 percent).

. Project Stopped/Canceled.

w

Alert - Changed scope, or missed targeted goals (by
more than 20 percent).

Project completed and waiting for PIER. Project on hold.

Infrastructure Project Recast - Changed scope, or missed targeted goals (by
more than 30 percent).
Reporting insufficient.

®@<]> @]

Project completed and PIER received

+ Project Manager certified in Project Management Methodology

Published: August 2009

Updated key informatigroccurring after this report period.
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PROJECT STATUS REPORT April -May-June 2009

Statewide Financial Management Syster{Continued) >
Planning- COMPLETED 21-
Estimated Project Cost:$1,858,874 <
Internal Cost; $224,775 D
** External Cost: $1,634,099
Estimated Sirt: 5/06 Estimated End: 10/08
Subproject | - Plan, Analyze, Design COMPLETED
CITO Approval: 10/3/08
Execution Cost: $14,334,370 Execution Cost to Dage: $7,700,341
Internal Cost: $1,733,817 Internal Cost to Date: $1,096,829
External Cost: $12,600,553 External Cost to Date:$6,603,512
Execution Start: 10/13/08 Execution End: 5/6/09
Adjusted Execution End: 5/29/09
Subproject Il - Build, Test, Deploy
CITO Approval 5/1/09
Execution Cost: $28,574,078 Execution Cost to Dag: $2,854,220
Internal Cost: $3,635,829 Internal Cost to Date: $479,912
External Cost: $24,938,249 External Cost to Date:$2,374,308
Execution Start: 5/1/09 Execution End: 7/7/10
CloseOut
Estimated Project Cost:  $10,000
Internal Cost: $10000
Estimated Start: 7/1/10 Estimated End: 8/10
Return
to
Index

@ Meeting targeted goals. Caution - Changed scope, or missed targeted goals (by

C more than 10 percent).

. Project Stopped/Canceled. A Alert - Changed scope, or missed targeted goals (by
7&( more than 20 percent).

Project completed and waiting for PIER. v Project on hold.
I Infrastructure Project @ Recast - Changed scope, or missed targeted goals (by

more than 30 percent).
Project completed and PIER received 9 Reporting insufficient.
Updated key informatigroccurring after this report period. + Project Manager certified in Project Management Methodology
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PROJECT STATUS REPORT April -May-June 2009

Attorney General 6s Offi ce ]>
Case Management System O
CITO High-Level Plan Approval: 11/24/08 —.
CITO Detailed Plan Approval: 12/29/08 <
Project Cost: $490,000 (Planning, execution and cleseit) (q))
Est. 3 Future Yrs of Operational Cost: $90,000 h
Execution Project Cost: $490,000 Execution Cost to Date: $116,065 Q)

Internal Cost: $0 Internal Cost to Date: $0 -

External Cost: $490,000 External Cost to Date:$116,065 —t
Execution Start: 12/30/08 Execution End: 5/17/10 @)
Funding Source for Project Cost Vendor ?
Grant Funding 28% Synaptec Software, Inc. Z
Medicaid Revolving 54% D
Court Costs 18% E

This project will implement a Case Managem8&ystem that will displace a number of individual systems
existing across the Office of Attorney General. This implementation will be enterprise wide and will be used
by almost all staff memberslt is the goal and objective of this project to implemembasolidated case
management system. Such a system is necessary to achieve proper management and deployment of resources,
to better centralize data regarding subjects of interest to the office across all divisions and to provide the basis
for better inteaction with the public through Web based filings and follgpvon complaints and requests for
services. Discussions amongst the staff lead to the decision that the system selected by the Court of Tax
Appeals could both technically and cost effectivelgrads the needs ofisioffice.

For the reporting period: During the reporting period the project completed all user interfaces and is ready
for roll out once the data migration is completed. An issue regarding inconsistent names for the same address
was identified during the first attempt at data migration which has delayed the go live launch while we
determine the best work around for the conversion of the legacy data. We anticipate a short delay

Project Status: The project is in Caution statulie to a deliverable completion rate of 88% based on the
12/29/08 approved project planQur originally approved project plan called for complete of Group A by
7/31/09 which was dependent on final data migration on 6/29/09. An earlier test of thegfatiomjprocess
indicated a number of issues that had to be resolved along with program modifications to properly map fields
from the legacy database to the new database causing a loss of three weeks to the sChedrikk
mitigation strategy would b extend the schedule rather than incur additional costs, add additional resources
or impact quality. We will proceed with the current plan and activities under a three week delay. The project
is not in jeopardy of going over budget or requiring addéalaesources. We also have taken the possibility of
unexpected issues surrounding data migration into consideration as we formulate our project plan for Group B
implementation.

Return
to
Index

@ Meeting targeted goals. Caution - Changed scope, or missed targeted goals (by

C more than 10 percent).

. Project Stopped/Canceled. A Alert - Changed scope, or missed targeted goals (by
7&( more than 20 percent).

Project completed and waiting for PIER. v Project on hold.
I Infrastructure Project @ Recast - Changed scope, or missed targeted goals (by

more than 30 percent).
Project completed and PIER received 9 Reporting insufficient.
Updated key informatigroccurring after this report period. + Project Manager certified in Project Management Methodology

Pagel8 Published: August 2009



PROJECT STATUS REPORT April -May-June 2009

Attorney GennContiaueds Of fi ce j>
Planning- COMPLETED 21-
Estimated Project Cost: $0 <
Estimated Start: 6/08 Estimated End: 12/08 D
[
Subproject | - Group A deployment O
CITO Approval: 12/29/08 Q)
Execution Cost: $252,600 Execution Cost to Dae: $116,065 (-
Internal Cost: $0 Internal Cost to Date: $0 —+
External Cost: $252,600 External Cost to Date: $116,065 6
Execution Start: 12/30/08 Execution End: 7/31/09
Adjusted Execution End: 8/21/09 :|5
Subproject Il - Group B deployment Z
CITO Approval: Not Yet Requested D
Execution Cost: $237,400 Execution Cost to Dage: $0 E
Internal Cost: $0 Internal Cost to Date: $0
External Cost: $237,400 External Cost to Date: $0
Execution Start: 8/3/09 Execution End: 5/17/10
Adjusted Execution Start: 9/15/09
CloseOut
Estimated Project Cost: $0
Estimated Start: 5/10 Estimated End: 5/10
Return
to
[ ndex

@ Meeting targeted goals. Caution - Changed scope, or missed targeted goals (by

C more than 10 percent).

. Project Stopped/Canceled. A Alert - Changed scope, or missed targeted goals (by
* more than 20 percent).

Project completed and waiting for PIER. v Project on hold.
I Infrastructure Project @ Recast - Changed scope, or missed targeted goals (by

more than 30 percent).
Project completed and PIER received 9 Reporting insufficient.
Updated key informatigroccurring after this report period. + Project Manager certified in Project Management Methodology
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PROJECT STATUS REPORT April -May-June 2009

Commerce, Department of ]>
Regional Education & Workforce Access Remote Delivery (RWARD) O
@ CITO Detailed Plan Approval: 1/30/09 —,
Project Cost: $454,097 (Planning, execution and closet) <
Est. 3 Future Yrs of Operational Cost:$378,000 (D
Execution Project Cost: $421,981 Execution Cost to Date: $136,006
Internal Cost: $1,577 Internal Costo Date:  $25,691
External Cost: $420,404 External Cost to Date:$110,315
Execution Start: 2/2/09 Execution End: 9/25/09
Funding Source for Project Cost Vendor
WagnerPeyser (WP) 63% SKC Communication Products, Inc.
RA Works 10%
Workforce Investrant Act (WIA) 27%

The purpose of this project request is to install nine -digfimition videoconferencing units for the
purposes of providing training to dislocated workers and employment services for businesses and
jobseekers. The sites identified tbrs project are Chanute, Garden City, Hutchinson, Independence,
Kansas City, Leavenworth, Overland Park, Paola and Salina-th&shelf equipment will be
purchased, installed and maintained by a vendor on state contract. This project is network
indepemlent. Connectivity will be accomplished by the most effective and economically methods
possible. A combination of KaBd, KarWin and commercial vendor connections will be used. Each
videoconferencing component will support four channels simultaneaurshyuitiple accesses without

the need for Multiple Connection UnitMMCU). Two monitors will allow Workforce Center staff to
communicate with jobseekers and employers on one screen and clearly see the details of documents
on the other screen. A high khof clarity is especially important in a distaflearning environment

and when Workforce Center staff are helping jobseekers develop resumes and cover letters. A
personal computer will be connected to each videoconferencing unit so KansasWorks.aiheand

job search techniques and tools can be demonstrated at the same time -&s-fadaceonversation is

taking place. To accommodate persons with hearing impairments who use sign language, an
interpreting service will be provided via the Internetenterpreter can hear the words being spoken
and the deaf person will see the interpreter signing the conversation. Tkerongsion and goal for

this project is to use higliefinition videoconferencing equipment to reach large numbers of
jobseekerand employers, particularly in rural areas.

For the reporting period: On 3/17/09, the project was on hold pending an evaluation by the JGigturn
The project resumed 5/11/09 after the omnibus budget was apprd@echmerce may have the ©
opportunity to expandstallations irFiscal Year 200.. Index

@ Meeting targeted goals. Caution - Changed scope, or missed targeted goals (by

C more than 10 percent).

. Project Stopped/Canceled. A Alert - Changed scope, or missed targeted goals (by
7&( more than 20 percent).

Project completed and waiting for PIER. v Project on hold.
I Infrastructure Project @ Recast - Changed scope, or missed targeted goals (by

more than 30 percent).
Project completed and PIER received 9 Reporting insufficient.
Updated key informatigroccurring after this report period. + Project Manager certified in Project Management Methodology
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PROJECT STATUS REPORT April -May-June 2009

Regional Education & Workforce Access Remote Delivery (REWARD{Continued) j>
Planning- COMPLETED 21-
Estimated Project Cost:  $31,806 <
Internal Cost; $10,606 D
External Cost: $21,200
Estimated Start: 1/06 Estimated End: 1/09
Selected Workforce Centers and Community Colleges
CITO Approval: 1/30/09
Execution Cost: $421,981 Execution Cost to Dae: $136,006
Internal Cost: $1,577 Internal Cost to Date:  $25,691
External Cost: $420,404 External Cost to Date: $110,315
Execution Start: 2/2/09 Execution End: 9/25/09
CloseOut
Estimated Project Cost: $310
Internal Cost: $310
Estimated Start: 9/09 Estimated End: 11/09
Return
to
Index

@ Meeting targeted goals. Caution - Changed scope, or missed targeted goals (by

C more than 10 percent).

. Project Stopped/Canceled. A Alert - Changed scope, or missed targeted goals (by
7&( more than 20 percent).

Project completed and waiting for PIER. v Project on hold.
I Infrastructure Project @ Recast - Changed scope, or missed targeted goals (by

more than 30 percent).
Project completed and PIER received 9 Reporting insufficient.
Updated key informatigroccurring after this report period. + Project Manager certified in Project Management Methodology
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PROJECT STATUS REPORT April -May-June 2009

Health and Environment, Department of(KDHE) ]>
Vital Statistics Integrated Information System Phase lll: Electronic Death Registration O
System =

@ CITO High-Level Plan Approval: 2/15/07 <
+ CITO Detailed Pla\pproval: 12/13/07 D
Project Cost: $988,483 (Planning, execution and closet)
Est. 3 Future Yrs of Operational Cost:$264,000
Execution Project Cost: $988,483 Execution Cost to Date:  $642,167
Internal Cost: $99,306 Internal Mst to Date: $44,893
External Cost: $889,177 External Cost to Date: $597,274
Execution Start: 1/2/08 Execution End: 6/30/09
Adjusted Execution End 7/17/09
Funding Source for Project Cost Vendor
Kansas Development Finance Authority 62% ManTech
SSA Funds 38%

KDHE's Vital Statistics system is one of the most complex client/server systems in Kansas State
Government. The system facilitates storage, management, and retrieval of more than 8 million
records, adding approximately 100,000 new records annually. Over 37@@idi@c copies of vital
records are issued annually. Business motivators include (but are not limited to); further automation of
manual and automated processes to provide a direct interactive verification of death information with
the Social Security Admistration (SSA), receipt of fact of death information by KDHE and direct
forwarding to SSA within 24 hours of death occurrence. The most significant enhancements are to
provide the development and utilization of electronic signatures for the Physinioeoners and

the fact that while we are receiving the fact of death electronically from many funeral homes with the
VSIIS, Phase Il will result in all death certificates coming into the office of Vital Records
electronically and will include not jusaét of death but also cause/underlying causes and manner of
death.

For the reporting period: EDR was scheduled for i mplementat.
implementation date was rescheduled to 7/13/09 due to issues identified with the filiegsproc
KDHE chose to move the implementation date to ensure users a fully operational system. No
additional costs will be incurred as the contract is paid on deliverables projectis complete.

Return
to
Index

@ Meeting targeted goals. Caution - Changed scope, or missed targeted goals (by

C more than 10 percent).

. Project Stopped/Canceled. A Alert - Changed scope, or missed targeted goals (by
7&( more than 20 percent).

Project completed and waiting for PIER. v Project on hold.
I Infrastructure Project @ Recast - Changed scope, or missed targeted goals (by

more than 30 percent).
Project completed and PIER received 9 Reporting insufficient.
Updated key informatigroccurring after this report period. + Project Manager certified in Project Management Methodology
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PROJECT STATUS REPORT April -May-June 2009

Health and Environment, Kansas Department of Continued) >
Planning- COMPLETED 21-
Estimated Project Cost: $0 <
Estimated Start: 2/06 Estimated End: 12/07 D
Phase Ill, EDR - *COMPLETED
CITO Approval: 12/13/07
Execution Cost: $988,483 Execution Cost to Dake: $642,167
Internal Cost: $99,306 Internal Cost to Date:  $44,893
External Cost: $889,177 External Cost to Date: $597,274
Execution Start: 1/2/08 Execution End: 6/30/09
Adjusted Execution End: 7/17/09
CloseOut- *COMPLETED
Estimated Project Cost: $0
Estimated Start: 7/09 Estimated End: 12/
Return
to
Index

@ Meeting targeted goals. Caution - Changed scope, or missed targeted goals (by

C more than 10 percent).

. Project Stopped/Canceled. A Alert - Changed scope, or missed targeted goals (by
* more than 20 percent).

Project completed and waiting for PIER. v Project on hold.
I Infrastructure Project @ Recast - Changed scope, or missed targeted goals (by

more than 30 percent).
Project completed and PIER received 9 Reporting insufficient.
Updated key informatigroccurring after this report period. + Project Manager certified in Project Management Methodology
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PROJECT STATUS REPORT April -May-June 2009

Health Policy Authority (KHPA ) >
Data Analytic Interface Il O
@ CITO High-Level Plan Approval: 10/12/06 —
CITO Revised HigH_evel Plan Approval: 6/5/08 <
_|_ CITO Detailed Plan Approval: 9/4/08 (D
CITO Recast Plan Approval: 6/11/09
Project Cost: $2256,821 (Planning, execution and closeit) |
Est. 3 Future Yrs of Operational Cost: $4,264,719 ;U
Execution Projet Cost: $2,256,821 Execution Cost to Date: $135,701 CD
Internal Cost: $491,545 Internal Cost to Date: $3,835 (@)
External Cost: $1,765,276 External Cost to Date: $131,866 m
Execution Start: 6/15/09 Execution End: 5/18/10 m
Funding Source for Project Cost Vendor +
State General Fund 34% ThomsonrReuter Z
Federal Financial Participation 66% m

The statute creating the Kansas Health Policy Authority (KHPA) charges the Authority to provide data to a varietyé
stakeholders concerning utilization and cost of heedtte services purchased by the State and by other public and priva
entities. These data will enable stakeholders to participate with KHPA in developing a coordinated statewide health policy
agenda. In addition, KHPA must make decisions about the mayeag®f health care benefits for Medicagit at e Chi | dr en
Health Insurance PrograrBCHIP beneficiaries and for state employees, while balancing access, cost and quality. Therefore,
KHPA is planning to develop a data warehouse which will be called Aabytical InterfacgDAI). KHPA will make the data
easily available to partner State agencies such as the Kansas Insurance Dept. and the Kansas Dept. of Health and Environment
and to other health policy researchers. This is a complex project witedparate entities covering the costs. The formulas are
complicated.
A 70% of the Data Analytic Interface wil!/ be covered by Med,i
the Medicaid (70%) portion of the system development cosifter that we have approval to apply 738éderal Funding
Participation FFP to the licensing and ongoing costs of the Medicaid portion (70%) of the system.
A SCHI P will cover 5% Pl appihte thipartionnc ost s and 72% FF
AKansas Health Insance Information SysterkKEIIS) will cover 5% of the DAI costs using 100% SGF.
Astate Employees Health Benefit Progré8EHPB will cover 20% of the DAI costs using 100% SGF.

Planned Overall Cost (cumulative) Actual expenditures (not cumulative)

Data Analytic Interface | $2,343,232 $1,238,924

Data Analytic Interface Il $3,495,745 See above Execution Cost to Date
Project Gains

Data Analytic Interface i Requirements reviewed, data model finalized and data normalized.

Data Analytic Interface li Training, user acceptance testirmgnd system acceptance.

For the reporting period: Project was recast on 6/11/09. Efforts to complete data modeling were delayed due to more
extensive detailed research during design than originally planned. In additeipt of data from the fiscal agent has taken
longer than anticipated. Decision points were added to the project to allow for aggressive changes to occur, alldagtgrfor a
implementation due to the delays. We are currently on track. The systegmg built and tested. User Acceptance Testing

will begin at the end of August. The DAI contract was amended to include the following needs as identified through
requirement gathering sessions and other project processes;

¢ Additional time to researcltequirements during data modeling

e Change in scope adding State Employee Health (SIBRP source files not identified in the original RFP.

¢ Addition in scope electing to license Diagnostic Cost Groups (DCGs) for SEHP. Return
« Addition in scope expanding thzataAnalytic Interface DAI) database from housing five (5) years of data to six (6) years. {0
Seven months of ongoing operations cost were moved to project cost to address the additional cost without affectidh the oleaiex
contract cost.

@ Meeting targeted goals. C Caution - Changed scope, or missed targeted goals (by
more than 10 percent).

. Project Stopped/Canceled. A Alert - Changed scope, or missed targeted goals (by
* more than 20 percent).

Project completed and waiting for PIER. v Project on hold.
I Infrastructure Project @ Recast - Changed scope, or missed targeted goals (by

more than 30 percent).
Project completed and PIER received 9 Reporting insufficient.
Updated key informatigroccurring after this report period. + Project Manager certified in Project Management Methodology
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PROJECT STATUS REPORT

Data Analytic Interface (Continued)

Phase Two
CITO Approval: 6/11/09
Execution Cost: $2,256,821
Internal Cost; $491,545
External Cost: $1,765,276
Execution Start: 6/15/09
CloseOut
Estimated Project Cost: $0
Estimated Start: 5/10

@ Meeting targeted goals.
Project Stopped/Canceled.

Project completed and waiting for PIER.

% @

Infrastructure Project

Project completed and PIER received

Updated key informatigroccurring after this report period.

Page25

April -May-June 2009

O
—
Execution Cost to Dae: $135,701 D
Internal Cost to Date: $3,835 1
External Cost to Date:  $131,866 Py
Execution End: 5/18/10 D
&
Estimated End: 5/10 =+
Return
to
Index
C Caution - Changed scope, or missed targeted goals (by
more than 10 percent).
A Alert - Changed scope, or missed targeted goals (by
more than 20 percent).
v Project on hold.
@ Recast - Changed scope, or missed targeted goals (by
more than 30 percent).
9 Reporting insufficient.

+ Project Manager certified in Project Management Methodology

Published: August 2009



PROJECT STATUS REPORT

April -May-June 2009

Health Policy Authority (KHPA)(Continued)

KHPA Document Imaging Project
CITO HighLevel Plan Approval:
CITO Detailed Plan Approval:

** CITO Detailed Plan Approval:
Project Cost:

Est. 3 Future Yrs of Operational Cost:

©

+

Execution Project Cost:
Internal Cost:
External Cost:

Execution Sdrt:

Funding Source for Project Cost
State General Fund
Federal Financial Participation

6/12/08
9/4/08
10/9/08
$419,378
$235,773

$404,628
$11,900
$392,728
9/8/08

50%
50%

SNV

(Planning, execution and closet)

*** Execution Cost to Date: $312,340
*** |Internal Cost to Date $16,352
External Cost to Date: $295988
Execution End: 7/31/09
**Execution End 1/8/10

Vendor
Perceptive SoftwareémageNow Policy
Studies

Kansas Health Policy Authority (KHPA) isitiating a centralized uniform document management imaging
system that meets the needs of the various departments within the agency. Upon the completion of this project
the clearinghouse, workers compensation, presumptive disability, the finance arttbopa@partment, and
the state employee health plan will all utilize imaging services from a single vendor. Currently fragmented

imaging services exist at KHPA. Departments essentially function as individual entities utilizing individual

contracts andendors. One department, Presumptive Disability, does not have imaging services. The goal of
this project is to have all KHPA departments utilize a single vendor for imaging services under a single

contract.

vendors expire. I n

order

This integration will occur in phases basedneed and as departmental contracts with current

to meet KHPAO®Ss needs,

with existing business applications that exist in each department. Allow for future expansiompgrasets
with simple electronic access to documents, records and information streamlining the process of managing
KHPA utilizing unified single imaging system represents an

documents and information. -Government:
improvement in reducing the administrat e

comp

l exity of the current

t h

nsy

enhance communication and decrease fragmentation and redundancy that exist with multiple vendors and
systems.*KHPA extended the contract dgheir Healthwave Clearinghouse vendor, Maximus ILt{31/09.
Maximuscurrentlyprovides imaging services for KHPA as part of their contraeorder to avoid duplication
of imaging service& waselectedto not implement imaging services with ImageNow, uth@ contract with
Maximus expired. The edract with ImageNow is a fixeldid contract and will not cost the State of Kansas

additional money. Integration with ImageNow will occur in phases.

In house KHPA units such as

Presumptive Medical Disability (PMDT) and Finance and Operations will begisd the new software first.

Other units such as the new clearinghouse vendor will get implemented later in the project.
No new work was completed on this project this quarter (4/1/09 to 6/30/09)

For the reporting period:

Return

no internal or externatosts were incurred for this projectKHPA entered into a contract with a new Index
Clearinghouse vendor, Policy Studies, Inc (PSI) on 6/11/09. PSI, KHPA and Image Now started initial
on Phase Il of this project on 7/6/09 as planri&Costs reportedin JanuaryFebruaryMarch 2009 included
Planning costdn error. These costs have bemmoved to reflect the correBixecution Costs to &te for

April-May-June 2009

@ Meeting targeted goals.

@
w

Project completed and waiting for PIER.
|

Project Stopped/Canceled.

Infrastructure Project

Project completed and PIER received

Updated key informatigroccurring after this report period.
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Caution - Changed scope, or missed targeted goals (by
more than 10 percent).

Alert - Changed scope, or missed targeted goals (by
more than 20 percent).

Project on hold.
Recast - Changed scope, or missed targeted goals (by

more than 30 percent).
Reporting insufficient.

+ Project Manager certified in Project Management Methodology

Published: August 2009



PROJECT STATUS REPORT April -May-June 2009

KHPA Document Imaging Project (Continued) j>
Planning- COMPLETED 21-
Estimated Project Cost:  $14,750 <
Internal Cost; $14,750 D
Estimated Start: 9/07 Estimated End: 9/08
Implementation (Finance and Operations, PMDT, HW Clearinghouse)
CITO Approval: 9/4/08
CITO Approval: 10/9/08
Execution Cost: $404,628 *** Execution Cost to Dae: $312,340
Internal Cost: $11,900 *** |Internal Cost to Date: $16,352
External Cost: $392,728 External Cost to Date: $295,988
Execution Start: 9/8/08 Execution End: 7/31/09
**Execution End: 1/8/10
CloseOut
Estimated Project Cost: $0
Estimated Start: 8/09 Estimated End: 8/09
**Estimated Start: 1/10 **Estimated End: 1/10
Return
to
Index

@ Meeting targeted goals. C Caution - Changed scope, or missed targeted goals (by
more than 10 percent).

. Project Stopped/Canceled. A Alert - Changed scope, or missed targeted goals (by
7&( more than 20 percent).

Project completed and waiting for PIER. v Project on hold.
I Infrastructure Project @ Recast - Changed scope, or missed targeted goals (by

more than 30 percent).
Project completed and PIER received 9 Reporting insufficient.
Updated key informatigroccurring after this report period. + Project Manager certified in Project Management Methodology
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PROJECT STATUS REPORT April -May-June 2009

Highway Patrol, Kansas (KHP) ]>
Digital Video O
CITO High-Level Approval: 3/3/08 —,

@ CITO Detailed Plan Approval: 9/18/08 <
4 Project Cost: $2,717,604  (Planning, execution and closet) (q))
Est. 3 Future Yrs of Operational Cost:$328,312
Execution Project Cost: $2,715,492 Execution Cost to Date $1,194,020
Internal Cost: $4,972 Internal Cost to Date:  $4,322
External Cost: $2,710,520 External Cost to Dat§1,189,698
Execution Start: 10/6/08 Execution End: 12/17/09
Funding Source for Project Cost Vendor
KHP Operating Fund 92% Watch Guad Video
Interdiction Fund 8%

Video evidence has become an important part of law enforcement and legal defense. Kansas Highway
Patrol currently utilized/ideo Home SystemMHS) video systems to capture-oar video and audio
evidence. VHS technology autdated and the current systems have exceeded the product life cycle.
Digital recording provides higher quality audio/video daligital Video Disk OVDs) also require

less storage space than VHS tapes and are easily duplicated. DVDs cannot hi&eyvegwsuring
long-term protection of data, whereas VHS tapes degrade over time and may be overwritten. As the
legal community begins to move toward digital video, KHP will need to modernize video capture to
comply with industry standards. The digitadeo project will allow KHP to install upo-date digital
audio/video components in patrol cars statewide by 2010.

For the reporting period: KHP has now completed 238 camera installations encompassing troops
throughout the state. The 2009 project badgas reduced as part of statewide budget cuts. The
legislature increased the project allocation for FY2010 however to offset the shortfall. KHP
purchased a few units iRY2009 and will purchase the remaining units after the FY2010 budget is
finalized. While this will pose a slight delay in tHist quarter 2010 schedule, the installation time
required is less than originally forecasted. As a result, KHP will be able to increase the number of
installs per day to get back on schedule and firsetjuater deliverables.

Return
to
Index

@ Meeting targeted goals. Caution - Changed scope, or missed targeted goals (by

C more than 10 percent).

. Project Stopped/Canceled. A Alert - Changed scope, or missed targeted goals (by
7&( more than 20 percent).

Project completed and waiting for PIER. v Project on hold.
I Infrastructure Project @ Recast - Changed scope, or missed targeted goals (by

more than 30 percent).
Project completed and PIER received 9 Reporting insufficient.
Updated key informatigroccurring after this report period. + Project Manager certified in Project Management Methodology
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PROJECT STATUS REPORT

Kansas Highway Patrol(Continued)

Planning- COMPLETED

Estimated Project Cost:  $1,700
Internal Cost: $1,700
Estimated Start: 6/07

Acquire and Install Digital Video

CITO Approval: 9/18/08
Execution Cost: $2,715,492
Internal Cost; $4,972
External Cost: $2,710,520
Execution Strt: 10/6/08
CloseOut
Estimated Project Cost: $412
Internal Cost: $412
Estimated Start: 1/10

@ Meeting targeted goals.
Project Stopped/Canceled.

Project completed and waiting for PIER.

% @

Infrastructure Project

Project completed and PIER received

Updated key informatigroccurring after this report period.
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April -May-June 2009

Estimated End: 10/08

Execution Cost to Dae: $1,194,020
Internal Cost to Date: $4,322
External Cost to Date:$1,189,698

Execution End: 12/17/09

Estimated End: 2/10

Caution - Changed scope, or missed targeted goals (by
more than 10 percent).

Alert - Changed scope, or missed targeted goals (by
more than 20 percent).

Project on hold.
Recast - Changed scope, or missed targeted goals (by

more than 30 percent).
Reporting insufficient.

+ Project Manager certified in Project Management Methodology

Published: August 2009

SNV
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to
Index
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PROJECT STATUS REPORT April -May-June 2009

Highway Patrol Kansas(KHP)(Continued)
Kansas Law Enforcement Reporting System (KLER} TRCC
CITO High-Level Plan Approval: 8/14/07
CITO Revised HigH_evel Plan Approval3/13/08

SNV

CITO Revised HigH_evel Plan Approval: 6/5/08

CITO Detailed Plan Approval: 6/9/08

Project Cost: $583,3(8 (Plannhg, execution and closeout)

Est. 3 Future Yrs of Operational Cost$504,795

Execution Project Cost: $378,234 Execution Cost to Date:  $174,700
Internal Cost: $343,234 Internal Cat to Date:  $174,700
External Cost: $35,000 External Cost to Date: $0

Execution Start: 6/20/08 Execution End: 9/8/09

Funding Source for Project Cost Vendor

Safety Data Improvement Progr&nant  100% None Reported

Both Kansas Highway Patrol s Automated Field Re
of Transportab n6s El ectronic Accident Data Collection
the end of the product life cycle, necessitating a single replacement application for the capture of law
enforcement and traffic data. In coordination with the Traffic R¥scdCoordination Committee
(TRCC), Kansas Highway Patrol will develop the Kansas Law Enforcement Reporting (KLER)
system. The project will require collaboration with State, county and municipal law enforcement
agencies, Kansas Criminal Justice Informat®ystem (KCJIS), Kansas Bureau of Investigation,
Kansas Department of Transportation, Kansas Department of Revenue and the TRCC. The KLER
application will incorporate over 15 reports used during traffic and accident stops, including KDOT
crash forms, KBIncident forms, and KDOR insurance forms. Validation routines will be employed
to ensure accuracy of data before transfer to the appropriate state repository. KBI, KDOT and KDOR
will maintain the current data repositories until such time as a StatecTRdfiord repository is
completed. The KLER application will be made available at no charge to law enémrtcagencies
across the State.
For the Reporting Period KHP continued marketing efforts this quarter by demonstrating KLER at
the Law Enforcementnformation Management (LEIM) conference as well as the Kansas Criminal
Justice Conference. KHP was scheduled to present KLER at two additional conferences this quarter
however one conference was cancelled and the second elected not to schedule a demadhiu
quarter KHP worked with stakeholders to resolve errors in automated validation routines. The issues
have been addressed and the new code integrated into KLERto-End testing by both KHP and
external agencies has confirmed the validatiortimes are now functional. KHP intends to begdiggaiym
statewide dployment of KLER in 709. "0
Index

@ Meeting targeted goals. Caution - Changed scope, or missed targeted goals (by

C more than 10 percent).

. Project Stopped/Canceled. A Alert - Changed scope, or missed targeted goals (by
7&( more than 20 percent).

Project completed and waiting for PIER. v Project on hold.
I Infrastructure Project @ Recast - Changed scope, or missed targeted goals (by

more than 30 percent).
Project completed and PIER received 9 Reporting insufficient.
Updated key informatigroccurring after this report period. + Project Manager certified in Project Management Methodology

Page30 Published: August 2009



PROJECT STATUS REPORT

Planning- COMPLETED
Estimated Project Cast
Internal Cost:
External Cost:
Estimated Start:

Development and Testing
CITO Approval:

Execution Project Cost:

Internal Cost:
External Cost:
Execution Start:

Close Out

Estimated Project Cost:

Internal Cost:
EstimatedStart:

@ Meeting targeted goals.

Project Stopped/Canceled.

% @

Infrastructure Project

Project completed and PIER received

Updated key informatigroccurring after this report period.

Page31

Project completed and waiting for PIER.

$186,459
$166,437
$20,022
3/07

6/9/08
$378,234
$343,231

$35,000
6/20008

$18,610
$18,610
7/09

®@<]> @]

Kansas Law Enforcement Reporting System (KLER()Continued)

Estimated End:

Execution Cost to Date:

Internal Cost to Date:

External Cost to Date:

Execution End:

Estimated Bd:

6/08

$174,700
$174,700
$0
9/8/09

10/09

Caution - Changed scope, or missed targeted goals (by

more than 10 percent).

Alert - Changed scope, or missed targeted goals (by

more than 20 percent).

Project on hold.

Recast - Changed scope, or missed targeted goals (by

more than 30 percent).
Reporting insufficient.

+ Project Manager certified in Project Management Methodology

Published: August 2009

April -May-June 2009

SNV
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Index



PROJECT STATUS REPORT April -May-June 2009

Labor, Department of (KDOL)
UIM Build and Deploy

>
P
@ CITO High-Level Plan Approval: 5/12/09 —.
CITO Detailed Plan Approval: 6/22/09 <
-+ Project Cost: $18,957,746  (Planning, execubin and closeut) (q))
Est. 3 Future Yrs of Operational Cos$2,670,000 'Z
Execution Project Cost: $18,957,746  Execution Cost to Date: $215,570 D
Internal Cost: $4,020,734 Internal Cost to Date: $119,409 é
External Cost: $14,937,012 External Cost to Date: $96,161
Execution Start: 6/29/09 Execution End: 10/11/11
Funding Source for Project Cost Vendor
Federal Bonds 16% Maximusi Project Management
Reed Act 84% Perficienti FileNet

AT&T T Genesys
The Persimmon GrolipDesign
Validation am Deployment Planning

This project is part of the Kansas Department of L
model. The prior Unemployment Insurance Modernization project completed the feasibility study,
requirements, design, and paf the build. Currently, the Ul system operates on an IBM mainframe that was
developed in the late 1960s and early 1970s in an era when disk space was very expensive and batch
processing was the norm. The system, in its day, was very well designedffiaigttly managed data by
storing it in a compressed format. However , this
changing Ul business and the need foidina processingOur new designed system will be providing feature

rich telephoy and web services to meet our customersod6 nee
customer relationship management and case management, the new Ul system will provide customers with the
high quality seHservice options they demand. This uijis in alignment with our KDOL strategic plan that
drove the design of our i To -Meused Assisied Selft Servick and per af
Integrated Operations.  This project will be broken into three subprojects focused around iterative
depbyments. The first subproject will be focused on the infrastructure of the core technologies deploying the
upgraded Siebel, Genesys, and Filenet. The second subproject will focus on deployment of first priority
functionality, data migration, and interis& The las{(third) subproject will deploy secondary priority
functionalityand wrap up the project

For the reporting period: Approval of the Detailed Project Plan was provided by the CITG/@2/09.

Execution is just getting underway. Four vendbrave been retained. AMaxi mu:
retained to help |l ead project management efforts; i
I ntegration) wor kstr eam,; iThe Persi mmon Groupo wil

Depl oy ment Pl anningo (DVDP) wor kstream; APer f imefiyBNt
implementation / proof of concept workstream, the Siebel version upgrade workstream, and will have a Tegger
role on the DVDP workstream. All but Maximus have rbeetained on a time and material basis. KDOLjngex
project managers are managing the workhwae (3)of thefour (4) workstreams in Subpject 1.

@ Meeting targeted goals. Caution - Changed scope, or missed targeted goals (by

C more than 10 percent).

. Project Stopped/Canceled. A Alert - Changed scope, or missed targeted goals (by
7&( more than 20 percent).

Project completed and waiting for PIER. v Project on hold.
I Infrastructure Project @ Recast - Changed scope, or missed targeted goals (by

more than 30 percent).
Project completed and PIER received 9 Reporting insufficient.
Updated key informatigroccurring after this report period. + Project Manager certified in Project Management Methodology
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PROJECT STATUS REPORT April -May-June 2009

UIM Build and Deploy (Continued) j>
Planning- COMPLETED 21-
Estimated Project Cost: $0 <
Estimated Start: 4/09 Estimated End: 6/09 D
[
Subproject | T Infrastructure Deployment Z
CITO Approval: 6/22/09 D
Execution Cost: $3,791,548 Execution Cost to Dae: $215,570
Internal Cost: $804,147 Internal Cost to Date: $119,409 é
External Cost: $2,987,401 External Cost to Date: $96,161
Execution Start: 6/29/09 Execution End: 11/19/09
Subproject Il i Primary Business Process Build and Deployments
CITO Approval: Not Yet Requested
Execution Cost: $11,374,650 Execution Cost to Dae: $0
Internal Cost; $2,412,440 Internal Cost to Date: $0
External Cost: $8,962,210 External Cost to Date: $0
Execution Start: 11/19/09 Execution End: 11/16/10
Subproject lll T Secondary Business Process Build andeployments
CITO Approval: Not Yet Requested
Execution Cost: $3,791,548 Execution Cost to Dage: $0
Internal Cost: $804,147 Internal Cost to Date: $0
External Cost: $2,987,401 External Cost to Date: $0
Execution Start: 11/1/10 Execution End: 10/11/11
CloseOut
Estimated Project Cost: $0
Estimated Start: 10/11 Estimated End: 10/11
Return
to
Index

@ Meeting targeted goals. Caution - Changed scope, or missed targeted goals (by

C more than 10 percent).

. Project Stopped/Canceled. A Alert - Changed scope, or missed targeted goals (by
7&( more than 20 percent).

Project completed and waiting for PIER. v Project on hold.
I Infrastructure Project @ Recast - Changed scope, or missed targeted goals (by

more than 30 percent).
Project completed and PIER received 9 Reporting insufficient.
Updated key informatigroccurring after this report period. + Project Manager certified in Project Management Methodology
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PROJECT STATUS REPORT

April -May-June 2009

Lottery, Kansas >
Expanded Gaming Central System O
CITO High-Level PlanApproval: 1/31/08 —.
CITO Detailed Plan Approval: *Pending <
Project Cost: $23,595 (Planning, execution and cleseit) (q))
Est. 3 Future Yrs of Operational Cost: $0 'Z
Execution Project Cost: $10,460  Execution Cost to Date: $0 D

Internal Cost: $8,960 InternalCost to Date: $0 é
External Cost: $1,500 External Cost to Date: $0
Execution Start: 4/2908 Execution End: 12/14/09 ;U
Funding Source for Project Cost Vendor %
Lottery Revenue 100% GTech o
This project affects the Kansas Lottery and the managers diate@wned casinos and the racetracksEI-

with electronic gaming machines he pojectgoalsare to povide Lottery security staff with access 3'
to alerts and other information abpahd provided bythe electronic gaming machinasd to povide

Lottery accouting staff with information needed for balancing totals. This project is mandated 6(18
required by 8nate Bill66, the Kansas Expanded Lottery Act. —
For the Reporting Period This project is in Reporting Insufficient status as a result of missin
CITO reporting requirements. Information submitted indicatesEaacution start date af/2908.
Lottery did not perceive that prior to the most recent timeline received from the vendor that the proE;
had progressed to the i erpahdedgamirtg@rojecbhasobees & stareh
and go affair. Original planning was for the pamituel racetracks to be the first gaming operationg(™)
up and going which would have necessitated a very quick installation of the statutorily requi
central systemWith this not occurring the immediate need for a speedy implementation of the cen
system was stifled. Additionally, with one potential casino manager it was determined that the centfal
system would not be needed until later this year. Lottery asswezy intention and desire to adhere

to the law and any failure on their part was unintentionalCITO review of thecontractcasino
system expectations was completed on 8R4/ The project is currently in system testingA
Detailed Project Plan fo CITO review and approval was submitted on 7/3@@8ed upon
information receivegdthe projectappears to be igood health

Su

Return
to
Index

@ Meeting targeted goals. Caution - Changed scope, or missed targeted goals (by

C more than 10 percent).

. Project Stopped/Canceled. A Alert - Changed scope, or missed targeted goals (by
7&( more than 20 percent).

Project completed and waiting for PIER. v Project on hold.
I Infrastructure Project @ Recast - Changed scope, or missed targeted goals (by

more than 30 percent).
Project completed and PIER received 9 Reporting insufficient.
Updated key informatigroccurring after this report period. + Project Manager certified in Project Management Methodology
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PROJECT STATUS REPORT

Lottery, Kansas (Continued)

Plannirg - COMPLETED

Estimated Project Cost:

Internal Cost:
External Cost:
Estimated Start:

Central System

CITO Approval:
Execution Cost:
Internal Cost:
External Cost:
Execution Start:

CloseOut

Estimated Project Cost:

Internal Cost:
Estimated Start:

@ Meeting targeted goals.

Project Stopped/Canceled.

% @

Infrastructure Project

Project completed and PIER received

Updated key informatigroccurring after this report period.
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Project completed and waiting for PIER.

$12,495
$7,895
$4,600
7/07

*Pending
$10,460
$8,960
$1,500
4/2908

$640
$640
12/09

®@<]> @]

April -May-June 2009

Estimated End: 1/08
Execution Cost to Dae: $0
Internal Cost to Date: $0
External Cost to Date: $0
Execution End: 12/14/09
Estimated End: 12/09

Jual1oInsu| Bunioday-WaN-aANdY

Return
to
Index

Caution - Changed scope, or missed targeted goals (by
more than 10 percent).

Alert - Changed scope, or missed targeted goals (by
more than 20 percent).

Project on hold.
Recast - Changed scope, or missed targeted goals (by

more than 30 percent).
Reporting insufficient.

+ Project Manager certified in Project Management Methodology

Published: August 2009



PROJECT STATUS REPORT April -May-June 2009

©

Retirement System, Kansas Public Employed&PERS) ]>
KPERS Plan Design Change Project (@)
CITO Detailed Plan Approval: 10/2/08 —
Project Cost: $237,300 (Planning, execution and closet) <<
Est. 3 Fure Yrs of Operational Cost: $0 D
Execution Project Cost: $235,500 Executbn Cost to Date: $237,300

Internal Cost: $7,500 Internal Cost to Date:  $9,300
External Cost: $228,000 External Cost to Date:$228,000
Execution Start: 10/6/08 Execution End: 7/1/09
Funding Source for Project Cost Vendor
KPERS Fund (Budget Cost) 96% Sagitec Solutions, Inc.
KPERS Fund (Salaries) 4%

The Kansas Public Employees Retirement System (KPERS) administers three statewide retirement
systems for the states public gloyees: KPERS; KP&F; and Kansas Retirement System for Judges.
The systems total assets are approximately $13 billion, making it one of the 200 largest pension funds
in the world. KPERS membership has increased 10 fold and now serves approximately 240,000
members. Nearly 1,500 employers participate in KPERS, including the state, all counties, all school
districts, and numerous cities, public libraries, hospitals and other goveaaimeits. KPERS relies

on thepension administration system that it has beemrementally implementing since 2005. This

state of the art systefinas maximumflexibility, automates business functions, maintains reliable
information, and provides instant and convenient access to information by KPERS staff, employers,
and membersThe 2008 Legislature approved a KPERS Plan design change to be effective July 1,
2009. This project will make the necessary modifications to KPERS' Pension Administration System
to fully integrate the administration of the new retirement plan KR&ERS Inegrated Technology
System KITS) and maintain the benefigghieved by the KITS Project.

For the reporting period: The Plan Design Change project was started on 10/6I0& project
completed on schedule and within budgéthe projectis complete

Return
to
Index

@ Meeting targeted goals. Caution - Changed scope, or missed targeted goals (by

C more than 10 percent).

. Project Stopped/Canceled. A Alert - Changed scope, or missed targeted goals (by
7&( more than 20 percent).

Project completed and waiting for PIER. v Project on hold.
I Infrastructure Project @ Recast - Changed scope, or missed targeted goals (by

more than 30 percent).
Project completed and PIER received 9 Reporting insufficient.
Updated key informatigroccurring after this report period. + Project Manager certified in Project Management Methodology
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PROJECT STATUS REPORT April -May-June 2009

KPERS Plan Design Change ProjedtContinued) j>
Planning- COMPLETED 21-
Estimated Project Cost:  $1,500 <
Internal Cost; $1,500 D
Estimated Start: 8/08 Estimated End: 10/08
Develop and Tes- *COMPLETED
CITO Approval: 10/2/08
Execution Cost: $235,500 Execution Cost to Dae: $237,300
Internal Cost; $7,500 Internal Cost to Date: $9,300
External Cost: $228,000 External Cost to Date: $228,000
Execution Start: 10/6/08 Execution End: 7/1/09
CloseOut- *COMPLETED
Estimated Project Cost: $300
Internal Cost: $300
Estimated Start: 6/09 Estimated End: 7/09
Return
to
Index

@ Meeting targeted goals. Caution - Changed scope, or missed targeted goals (by

C more than 10 percent).

. Project Stopped/Canceled. A Alert - Changed scope, or missed targeted goals (by
* more than 20 percent).

Project completed and waiting for PIER. v Project on hold.
I Infrastructure Project @ Recast - Changed scope, or missed targeted goals (by

more than 30 percent).
Project completed and PIER received 9 Reporting insufficient.
Updated key informatigroccurring after this report period. + Project Manager certified in Project Management Methodology
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PROJECT STATUS REPORT April -May-June 2009

Revenue, Department ofKDOR) ]>
DMV Modernization i Mobilization/RFP Coordination (@)
CITO Detailed Plan Approval: 6/12/08 —,
Project Cost: $522,465 (Planning, execution and closet) <

**Adjusted Project Cost $534,758 (q))
Est. 3 Future Yrs of Operational Cost: $0
Execution Project Cost: $518,578 Execution Cost tdDate:  $527,691
**Adjusted Execution Project Cost: $531,225
Internal Cost: $82,013 Internal Cstto Date: $104,092
** Adjustedinternal Cost: $107,626
External Cost: $436,565 External Cost to Date:$423,599
** Adjusted External Cost: $423,599
Execuion Start: 7/1/08 Execution End: 6/30/09
Adjusted Execution End:  7/2/09
Funding Source for Project Cost Vendor
Vehicle Operating Fund 100% Salvaggio, Teal and Associates

The Kansas Department of Revenue completed a Feasibility Study in Ma@bft@0@eplace the DMV

Vehicle Information Processing SysteMIRS), Kansas Driver License Systeld[LS) and Kansas Vehicle
Inventory SystemKVIS) systems. Additionally, an Organizational Design was completed in October of
2007. The Organizational Dgsi was completed in order to understand the planned alignment for the DMV
staff and how the structure of business units may be changed to support the new systems when replaced. The
DMV provides titling and registration functions; driver licensing and mntunctions; and inventory
functions. The current systems that provide these functions are scheduled for replacement and funding has
been secured through HB 2542. The Department of Revenue is requesting professional services to assist with
initial project mobilization activities through the contract award and implementation phase prepara#ion.
increase in project cost is related to adding a full time administrative staff member to the project team in
addition to accounting for the time required fthve steering committee member participation in the
requirements development sessions.

For the reporting period: The DMV Project Team (Evaluation Committee, Key Stakeholders and Business
Owners) attended th8oftware Demonstration and the Oral Presemration 4/6° 4/10 at the YWCA. On

4/20/09, 3M was instructed to amend their proposal and pricing based on a set of tailored questions and
instructions. The 3M Revised offer was received 5/11/09 and reviewed by the Evaluation Committee. The
Evaluation @mmittee made their final recommendation to the PNC on 5/22/09 and subsequently the request
for a final revised offer was issued. The Final Revised Offer from 3M was received on 5/29/09 The PNC
along with DMV Modernization Project team conducted contreegotiations the week of 6/22/09. AnReturn
official letter of intent was issued o®26/09 and the final contract was signed 7/1/08The projectis to
Complete. |nd_ex

@ Meeting targeted goals. Caution - Changed scope, or missed targeted goals (by

C more than 10 percent).

. Project Stopped/Canceled. A Alert - Changed scope, or missed targeted goals (by
7&( more than 20 percent).

Project completed and waiting for PIER. v Project on hold.
I Infrastructure Project @ Recast - Changed scope, or missed targeted goals (by

more than 30 percent).
Project completed and PIER received 9 Reporting insufficient.
Updated key informatigroccurring after this report period. + Project Manager certified in Project Management Methodology
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PROJECT STATUS REPORT April -May-June 2009

DMV Modernization i Mobilization /RFP Coordination (Continued) j>
Planning- COMPLETED 21-
Estimated Project Cost: $3,677 <
**Adjusted Estimated Project Cost: $2,800 D
Internal Cost: $3,677
**Adjusted Internal Cost: $2,800
Estimated Start: 6/08 Estimated End: 6/08
Project Mobilizatio n/RFP Coordination - *COMPLETED
CITO Approval: 6/12/08
Execution Cost: $518,578 Execution Cost to Dae: $527,691
** Adj usted Execution Cost: $531,225
Internal Cost: $82,013 Internal Cost to Date: $104,092
** Adjusted Internal Cost: $107,626
External Cost: $436,565 External Cost to Date: $423,599
** Adjusted External Cost: $423,599
Execution Start: 7/1/08 Execution End: 6/30/09
Adjusted Execution End:  7/2/09
CloseOut- *COMPLETED
Estimated Project Cost: $210
Adjusted Project Cost $733
Internal Cost: $210
Adjusted Project Cost: $733
Estimated Start: 6/09 Estimated End: 6/09
Adjusted Estimated Start: 7/09 Adjusted Estimated End: 7/09
Return
to
Index

@ Meeting targeted goals. Caution - Changed scope, or missed targeted goals (by

C more than 10 percent).

. Project Stopped/Canceled. A Alert - Changed scope, or missed targeted goals (by
7&( more than 20 percent).

Project completed and waiting for PIER. v Project on hold.
I Infrastructure Project @ Recast - Changed scope, or missed targeted goals (by

more than 30 percent).
Project completed and PIER received 9 Reporting insufficient.
Updated key informatigroccurring after this report period. + Project Manager certified in Project Management Methodology
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PROJECT STATUS REPORT April -May-June 2009

©

+

Revenue Department of (KDOR) (Continued)
Drivers License Photo First Model Office

SNV

CITO HighLevel Plan Approval: 11/24/08
CITO Detailed Plan Approval: 1/9/09
Project Cost: $933,154 (Planning, execution and closeait)
Est. 3 Future Yrs of Operational Cost: $66,000
Execution Project Cost: $916,298 Execution Cost to Date: $103,911
Internal Cost: $51,347 Internal Cost to Date: $3,911
External Cost: $864,951 External Cost to Date: $100,000
Execution Start: 2/2/09 Execution End: 2/9/10
Adjusted Execution End: 2/15A10
Funding Source for Project Cost Vendor
Vehicle Operating Fund 1% L-1
Dept. of Homeland Security Grant 99%
Kansas6 current driver | Hlaesnsavoirkddaomc evhperrec d she wped i
the end of the applicath process. One of the major objectives of the REAL ID Act is to increase security by
capturing the applicantés photo at the beginning of t
Kansas Division of Motor Vehicles (DMV) is propog the development and implementation of a secure
identification management imodel of ficed based on i nq
REAL I D compliance. Thi s -oficoodnecle pa fof ifcoer W fad bbthriceesaBvMeY  aosf f

and other States transitioning to a more secure identification management and will prove that, financially and
operationally, many jurisdictions can quickly and efficiently transition their existing workflow to become REAL ID
compliant. Kasas intends to work on the Photo First Model Office project with the vendor,The design and
operation of the photo first model office will have some continuity with the product currently in use. Training for
associates in the use of a new photst fionfiguration with some similarity to the existing system will decrease the

risk of incurring additional costs related to the training of our examiner$. has the tools to support document
recognition and photo first workflow that can be integrateth wthe current KDOR workflow and information
technology processes. The existing software and communications usetl tgnLbe consistently transformed to a
photo first workflow that supports document recognition and storage with little impact on tbet@ystem. This

model office project is instrumental in designing the new process that will be rolled out across all Kansas Driver
License stations and will set the standard as a model driver license office nationwide. Kansas Department of
Revenue (KDOR Division of Motor Vehicles in conjunction with-IL (formerly Digimarc), has been awarded a
Federal grant from U.S. Department of Homeland Security to implement this Photo First Model Office for issuing
drivers licenses.

For the reporting period: This quarter was spent working with the vendef,, lto finalize the design documents

that include requirements and specifications. The documents were finalized on 5/20/09 and on 5/29/09, KDOR
received grant funds in the amount of $100,000 and pdidfdr their first deliverable. KDOR also received
reimbursement of grant funds in the amount of $18,132 for salary costs incurred in FY2009 for this project.R—eIrHéﬂ
team has reviewed and made adjustments to the Applicant Data Verification and will be finaiizidgctiment =
during the next quarter. While working on this documert, has ordered the necessary equipment to place in thadex
model office as well as developing the software. During this next quarter the team will be finalizing the applicant
data verificiion gateway document andL will be performing software development tasks for the greeter and
examiner workstation as well as the image server. Once this is completed, the next step will be installation of the
equipment in the pilot office.

@ Meeting targeted goals. Caution - Changed scope, or missed targeted goals (by

C more than 10 percent).

. Project Stopped/Canceled. A Alert - Changed scope, or missed targeted goals (by
7&( more than 20 percent).

Project completed and waiting for PIER. v Project on hold.
I Infrastructure Project @ Recast - Changed scope, or missed targeted goals (by

more than 30 percent).
Project completed and PIER received 9 Reporting insufficient.
Updated key informatigroccurring after this report period. + Project Manager certified in Project Management Methodology
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PROJECT STATUS REPORT April -May-June 2009

Drivers License Photo First Model Office(Continued) j>
Planning- COMPLETED 21-
Estimated Project Cost:  $14,221 <
Internal Cost; $14,221 D
Estimated Start: 10/08 Estimated End: 1/09
Model Office Project Execution
CITO Approval: 1/9/09
Execution Cost: $916,298 Execution Cost to Dae: $103,911
Internal Cost; $51,347 Internal Cost to Date: $3,911
External Cost: $864,951 External Cost to Date: $100,000
Execution Start: 2/2/09 Execution End: 2/9/10
Adjusted Execution End: 2/15/10
CloseOut
Estimated Project Cost:  $2,635
Internal Cost: $2,635
Estimated Start: 2/10 Estimated End: 3/10
Return
to
Index

Caution - Changed scope, or missed targeted goals (by

@ Meeting targeted goals. C
more than 10 percent).

. Project Stopped/Canceled. A Alert - Changed scope, or missed targeted goals (by
* more than 20 percent).

Project completed and waiting for PIER. v Project on hold.
I Infrastructure Project @ Recast - Changed scope, or missed targeted goals (by

more than 30 percent).
Project completed and PIER received 9 Reporting insufficient.
Updated key informatigroccurring after this report period. + Project Manager certified in Project Management Methodology
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PROJECT STATUS REPORT April -May-June 2009

Revenue Department of (KDOR) (Continued) >
PVD Computer Assisted Mass Appraisal Replacemerit O
@ CITO Detailed Plan Approval: 9/12/06 t,
Project Cost: $4,766,431 (Planning, execution and close out) <
+  Est.3FuturevYrs of Operational Cost$1,262,386 (D
Execution Project Cost: $4,755,313 Execution Cost to Date:  $3,794,656
Internal Cost: $1,145,250 Internal Cost to Date: $761,875
External Cost: $3,610,063 External Cost to Date:  $3,032,781
ExecutionStart: 10/7/06 Execution End: 9/22/10
Funding Source fdProject Cost Vendor
State General Fund 24% Tyler Technologies, Inc.
VIPS/CAMA Fund 76%

K.S.A. 791477 (enacted during 1986) placed a duty upon the Secretary of Revenue to establish a
statewide, computaassisted mass appraisal (CAMA) system. The current system was the first
statewideProperty Valuation Division (PVDCAMA system installed in the mid980's. It has
undergone several enhancements over the years. The system is aging and has become increasingly
more difficult to support and enhance, particularly in the fivéenfreme counties where the bulk of

the total real property value in Kansas resid€ke original project plan (rbaselined in December

2003) included system requirements, software design, development, implementation of 10 beta
counties and all hardwaprchased to date for the project. This portion of the project completed in
August 2006 at a cost of $3,665,55Fhe next phase of this project is to include implementation of

the remaining 95 counties and will be implemented by the Department of RevVéKIEOR moved

the following counties (Ottawa, Lincoln, Riley, Pottawatomie, Doniphan, Leavenworth, Nemaha,
Brown and Wyandottejrom Subproject IV into future Subprojects in the current plamhese
counties for various reasomgere not at a place in tineorganizational procedures where they could
work with the state to convert to Orion during subproject IV as originally planned. KDOR is
allocating another resource to assist in bringhgse counties into Orion with a minimal increase in
project hours.This change does not push out tieenpletion date of the project.

For the reporting period: Subproject VI is 92% complete. Our department remaimder budget
constraints andluring this last quarter we completed much of our work electronicallyrréthe
physically visiting the counties. With travel restricted, we were not able to deliver Ellis County local
servers. We coordinated with the county and have reschedulesoitkito begin at the end of 7/09

One persometired and his position renra open. McPherson County requested a schedule delay. RE8IM
accommodate this change and still complete the subproject on time, we have shortened the dLllr%iion
allocated to survey counties from sey@&hdays down to fivé€5) days. ndex

@ Meeting targeted goals. Caution - Changed scope, or missed targeted goals (by

C more than 10 percent).

. Project Stopped/Canceled. A Alert - Changed scope, or missed targeted goals (by
7&( more than 20 percent).

Project completed and waiting for PIER. v Project on hold.
I Infrastructure Project @ Recast - Changed scope, or missed targeted goals (by

more than 30 percent).
Project completed and PIER received 9 Reporting insufficient.
Updated key informatigroccurring after this report period. + Project Manager certified in Project Management Methodology
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PROJECT STATUS REPORT April -May-June 2009

PVD Computer Assisted Mass Appraisal Replacement (Continued) j>
Planning- COMPLETED QI-
Estimated Project Cost: $5,559 Z ’
Internal Cost: $5,559 D
Estimated Start: 10/06 Estimated End: 10/06
** Subproject IV 7 Orion NE - COMPLETED
CITO Approval: 9/12/06
Execution Project Cost:  $1,120,954 Execution Cost to Date: $1,214,088
Internal Cost: $283,533 Internal Cost to Date: $283,532
External Cost: $837,421 External Cost to Date: $930,556
Execution Sart: 10/7/06 Execution End: 9/30/07
Subproject Vi Orion NW - COMPLETED
CITO Approval: 10/13207
Execution Project Cost:  $1,204,935 Execution Cost to Date: $1,809,309
Internal Cost: $289,092 Internal Cost to Date: $283,532
External Cost: $915,843 External Cost to Date: $1,525,777
Execution Start: 10/1/07 Execution End: 9/30/08
Subproject VI T Orion SW
CITO Approval: 9/18/08
Execution Project Cost:  $1,214,916 Execution Cost toDate: $771,259
Internal Cost: $289,092 Internal Cost to Date: $194,811
External Cost: $925,824 External Cost to Date: $576,448
Execution Start: 10/1/08 Execution End: 9/30/09
Subproject VII i Orion SE
CITO Approval: Not Yet Requested
Execution Project Cost:  $1,214,508 Execution Cost to Dde: $0
Internal Cost: $283,533 Internal Cost to Date: $0
External Cost: $930,975 External Cost to Date: $0
Execution Start: 10/1/09 Execution End: 9/22/10
CloseOut
Estimated Project Cost: $5,559
Internal Cost: $5,559
Estimated Start 9/10 Estimated End: 9/10 Return
to
Index

Caution - Changed scope, or missed targeted goals (by

@ Meeting targeted goals. C
more than 10 percent).

. Project Stopped/Canceled. A Alert - Changed scope, or missed targeted goals (by
7&( more than 20 percent).

Project completed and waiting for PIER. v Project on hold.
I Infrastructure Project @ Recast - Changed scope, or missed targeted goals (by

more than 30 percent).
Project completed and PIER received 9 Reporting insufficient.
Updated key informatigroccurring after this report period. + Project Manager certified in Project Management Methodology
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PROJECT STATUS REPORT April -May-June 2009

Social and Rehabilitation ServicegSRS)
Host Access Transformation Services (HATS)

O
CITO HighLevel Plan Approval: 12/29/08 gl
CITO Detailed Pin Approval: 3/5/09 <
+ Project Cost: $402,148 (Planning, execution and closeait) D
Est. 3 Future Yrs of Operational Cost: ~ $204,000 I
Execution Project Cost: $154,400 Execution Cost to Date: $40,867 O
Internal Cost: $62,600 Internal Cost to Date: $7,574 QJ
External Cost: $91,800 External Cost to Date:  $33,293 (-
Execution Start: 3/20/09 Execution End: 7/20/09 —
Adjusted Execution End: 8/28/09 @)
Funding Source for Project Cost Vendor >
State General Fund 56% IBM !
Federal HHS 34% Z
Federal FNS 6% D
CCDF BlockGrant 4% E

The HATSs infrastructure project will provide for the purchase, installation, services (installation and
mentoring), and establishment of the infrastructure to support the Host Access Transformation Services
(HATS) software. This software providesir development staff with an easy to use tool that will allow them

to transform and extend 3270 terminal applications to the Web, portals, and browsers on mobile devices. This
project will establish the environment that will enable the reuse of exigfiplication functionality by other

current applications or new applications in less time than traditional development methods. This environment
will also support the ability to transform legacy applications to the web, while enhancing the usability by the
user through components such as drop down lists, calendars, etc. The development tools established in this
project will provide development staff efficiencies, as well as future efficiencies for SRS applications users.

For the reporting period: Project fardware and software has been received and installed by internal staff.
Negotiations with the HATS configuration vendors have completed. Delays reduttmgchanges in the

project schedule to reduce overall project fske increased the overall projgimeline by five (5) weeks.

SRS anticipates no additional overruns as the contract for services is a fixed price deliverables based contract.
The vendor is on site and their first deliverable, SRS HATS Administration Documentation, was delivered on
time and SRS is currently reviewing for approval.

Project Status: The project is in Caution status due to a 20% increase to the critical path based on the 3/5/09
approved project planThe five (5) week increase to the execution timeline was largely st of a mugial
agreement between the contract vendor and SRS to make a modification to the project schedule that would
adjust the timing of two tasks that were originally planned to be performed concurrently and were changed to
be accomplished consecudly. This change was made to reduce the potential risks associated with executing
the two tasks concurrently since these particular tasks are on the critical path of the project. In addition to
minimizing risks, SRS was able to significantly reduce timaloer of internal resource hours required and th8atrn
costs associated with them. An overall cost saving was realized on the project due to the previously mentighed
reduction in SRS internal resource hours and additional cost savings realized during th&@mivament of |,4ex
equipment. Additional memory was purchased in lieu of ordering complete new PC systems and existing
servers were used in lieu of purchasing new ones. The total cost savings were offset by additional costs
associated with the increase élime for vendor services. SRS anticipates no additional overruns.

@ Meeting targeted goals. Caution - Changed scope, or missed targeted goals (by

C more than 10 percent).

. Project Stopped/Canceled. A Alert - Changed scope, or missed targeted goals (by
7&( more than 20 percent).

Project completed and waiting for PIER. v Project on hold.
I Infrastructure Project @ Recast - Changed scope, or missed targeted goals (by

more than 30 percent).
Project completed and PIER received 9 Reporting insufficient.
Updated key informatigroccurring after this report period. + Project Manager certified in Project Management Methodology
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PROJECT STATUS REPORT April -May-June 2009

Host Access Transformation Services (HATS)Continued) j>
Planning- COMPLETED 21-
Estimated Project Cost: $244,148 <
Internal Cost; $14,048 D
External Cost: $230,100 [
Estimated Start: 12/08 Estimated End: 3/09 O
Installation & Configuration of Software QCJ
CITO Approval: 3/5/09 —
Execution Cost: $154,400 Execution Cost to Dae:  $40,867 e
Internal Cost: $62,600 Internal Cost to Date: $7,574 o
External Cost: $91,800 External Cost to Date: $33,293 -
Execution Start: 3/20/09 Execution End: 7/20/09 [
Adjusted Execution End:  8/28/09 Z
CloseOut g
Estimated Project Cost: $3,600
Internal Cost: $3,600
Estimated Start: 7/09 Estimated End: 8/09
Adjusted Estimated Start: 8/09 Adjusted Estimated End: 9/09
Return
to
Index

@ Meeting targeted goals. Caution - Changed scope, or missed targeted goals (by

C more than 10 percent).

. Project Stopped/Canceled. A Alert - Changed scope, or missed targeted goals (by
* more than 20 percent).

Project completed and waiting for PIER. v Project on hold.
I Infrastructure Project @ Recast - Changed scope, or missed targeted goals (by

more than 30 percent).
Project completed and PIER received 9 Reporting insufficient.
Updated key informatigroccurring after this report period. + Project Manager certified in Project Management Methodology
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PROJECT STATUS REPORT April -May-June 2009

Social and Rehabilitation Services (SRS) (Continued)
Statewide Protection Report Cente(PRC) System

SNV

CITO HighLevel Plan Approval: 10/11/07
@ CITO Revised HigH_evel Plan Approval: 12/29/08
+ CITO Detailed Plan Approval: 2/19/09
Project Cost: $1,064,284 (Planning, execution and closeait)
Adjusted Project Cost: $1,064,209
Est. 3 Futue Yrs of Operational Cost: $133,401
Execution Project Cost: $865,909 Execution Cost to Date: $297545
Adjusted Execution Project Cost: $851,909
Internal Cost: $181,972 Internal Cost to Date: $62,601
External Cost: $683,937 External Cost to Date: $234,944
Adjusted External Cost: $669,937
Execution Start: 3/10/09 Execution End: 2/22/10
Adjusted Execution Bd: 3/3/10
Funding Source for Project Cost Vendor
State Generdfund 100% Harmony Information Systems, Inc.

This project involves th acquisition and implementation, through a Request for Proposal (RFP), of an application that can
meet the current and future needs of two SRS program areas surrounding their Protection Report Center activities. The
project will acquire and implement safire for the intake, tracking, and management reporting of abuse/neglect referral
data for the protection of children and adults across the State of Kansas. This project will standardize and improve the
business processes for quality and consistencgrefces across the state and implement a system to support and enable
these new processes. This project will improve the ability to consistently apply program policy and procedure for
Children and Family Services and Adult Protective $&#8® program arssstatewide.

SRS currently has seven Protection Reporting Centers across the State of Kansas to report suspected adult and child
abuse/neglect. These centers are currently functioning with very limited tools and inconsistent business processes. Most
of the reports come into the center by phone thradghdated Reporters, such as hospitals or schools and information is
recorded in multiple fashions and stored in various locations. The information for child abuse/neglect cases must be
manually entered againto another system, leaving room for errors and unnecessary duplication of work. The new
application will provide a uniform and consistent manner of data processing and business procedures by which all
reported cases of suspected child or adult abegkdat will be processed by SRS. The system will interface with the
current SRS FACTS system, a tracking and Federal Reporting system for suspected child abuse/neglect to reduce the
duplicate data entry.

For the reporting period: The project team comgled the Joint Application Mapping (JAM) sessions which were held

to gather information required to complete the Business Analysis Documentation used to configure the Harmony system.
The vendor has compiled and submitted the Business Analysis Documeit@tSRS review. During the JAM sessions,

it was determined 60 additional licenses would be required for field users and SRS implemented a change request with
Harmony to procure those licenses. Development of the Technical Architectural Desigml iesthikedetermination that
hardware included in the original project budget would no longer be needed. This resulted in an offset which ag%t%%ﬂ
slightly reduced the overall project budget. Initial development of the Training Plan revealed a needddhexproject o
end date by two weeks. This extension will mitigate the risk of possible winter weather delays which could occur d

the six (6) week regional eagser training.

@ Meeting targeted goals. Caution - Changed scope, or missed targeted goals (by

C more than 10 percent).

. Project Stopped/Canceled. A Alert - Changed scope, or missed targeted goals (by
7&( more than 20 percent).

Project completed and waiting for PIER. v Project on hold.
I Infrastructure Project @ Recast - Changed scope, or missed targeted goals (by

more than 30 percent).
Project completed and PIER received 9 Reporting insufficient.
Updated key informatigroccurring after this report period. + Project Manager certified in Project Management Methodology
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Planning- COMPLETED
Estimated Project Cost: $183,291
Adjusted Estimated Project Co$t95,776

Internal Cost: $92,284
Adjusted Internal Cost: $104,769
External Cost: $91,007
Estimated Start: 5/07

PRC Statewide System Implementation

CITO Approval: 2/19/09
Execution Cost: $865,909
Adjusted Execution Cost: $851,909
Internal Cost; $181,972
External Cost: $683,937
Adjusted External Cost: $669,937
Execution Start: 3/10/09
CloseOut
Estimated Project Cost: $15,084

Adjusted Estimated Proje€ost: $16,524

Internal Cost: $1,120
Adjusted Internal Cost: $2,560
External Cost: $13,964
Estimated Start: 2/10
Adjusted Estimated Start: 3/10
@ Meeting targeted goals.
. Project Stopped/Canceled.
‘;ﬁf Project completed and waiting for PIER.
I Infrastructure Project
Project completed and PIER received

Updated key informatigroccurring after this report period.
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PROJECT STATUS REPORT

April -May-June 2009

Statewide Protection Report Center (PRC) SysteniContinued)

Estimated End: 3/09
Execution Cost to Dae: $297,545

Internal Cost to Date:  $62,6QL
External Cost to Date: $234,944

Execution End: 2/22/10
Adjusted Execution End:  3/3/10
Estimated End: 3/10

Caution - Changed scope, or missed targeted goals (by
more than 10 percent).

Alert - Changed scope, or missed targeted goals (by
more than 20 percent).

Project on hold.
Recast - Changed scope, or missed targeted goals (by

more than 30 percent).
Reporting insufficient.

+ Project Manager certified in Project Management Methodology
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PROJECT STATUS REPORT April -May-June 2009

Transportation, KansasDepartment of (KDOT)
Communication System Interoperability Program

SNV

CITO Detailed Plan Approval: 5/10/05
**CITO Approval: 10/26/05
***CITO Approval: 4/3/06
*xxkx *CITO Approval: 10/9/08
rxxxxxxCITO Approval: 6/22/09
Project Costs: $55,476,%0 (Planning, execution and closeout)
*rxekkk Project Costs: $44,135,294
rxxkkk*Project Costs: $54,186,870
Est. 3 Future Yrs of Operational Cost: $12,000,000
Execution Project Cost: $55,410,080
Execution Project Cost: $55,476,560
*reekkk Execution Projet Cost: $44,135,294
*xwkkkk - Execution Project Cost: $54,186,870 Execution Cost to Date: $39,779,713
Internal Cost: $410,080
Internal Cost: $476,560
#:kk% Internal Cost: $439,320
rxxkkkx Internal Cost: $605,520 Internal Cost to Date: $279,480
Extemal Cost: $55,000,000
*xxkik External Cost: $43,695,974
reekkkxExternal Cost: $53,581,350 External Cost to Date: $39,500,233
Execution Start: 6/10/05 Execution End: 6/30/11
Execution End: 6/29/12
*rekkk - Execution End: 9/30/10
*xxxxxkE - xecution End: 6/29/12
Funding Source for Project Costs Vendor
State Highway Fund 22% Subproject 1 & 2 Motorola
State General Fund 1%
Safety 37%
Office of Domestic Preparedness (ODP) 10%

Public Safety Interoperable Comm. Grant (P$IC)
AmericanRecovery and Reinvestment Act of 2009,
& Other 30%

The communication system interoperability program will assist KDOT employees, KHP troopers, and other public safety fmersonnel
communicate with each other during critical events on disparate ratensy: The program is to be implemented throughout the state
during the next six years. The initial phase of this program will be a proof of conceptogeitt to ensure the intended results provide

the desired interoperable communications for the miffepublic safety entities within the vicinity of the ten towers in District 4. Upon
completion of District 4 and validating the proof of concept, it is the intentions of the Kansas Department of Transfmrtadian

forward with the installation in # remaining KDOT districts as funds become availatién October2005, KDOT modified the

overall project plan and revised the detailed Subproject | plan to move equipment originally schedule for implementédi@n in a
subproject to Subproject | in affort to improve the capabilities of the system. However, the modified overall project plan did not
affect the overall execution project cast: In April, 2006, KDOT modified the overall project plan and revised the detailed Subproj@ﬁtum
Il plan to modifythe installation approach to improve system interoperability after discussions by various state officials involved. #§
seventh subproject was added to allow KDOT to maximize available funding to complete two KDOT districts over a threegear pmd_ex
The revision will allow KDOT to address other customer interests™ This adjusted execution cost will allow KDOT to increase —
installation of equipment at nine tower sites to thirteen tower sites during the next fiscal year. This requires $260@,&bed

from FY609 equi pméd? eqguicpme eimpag o the dveral prof cost, dtlwedule or scopeeigpected

with the advance construction of these sit&**The agency reported an increase from $15,800,000 to $17,370,73ulproject |

costs due to delayed invoices for this subproject. ******As has been reported from the beginning of this project, Subpinopecth

VII had to wait until funding became available. Funding has become available for these subprojectsatPuaighSafety

@ Meeting targeted goals. Caution - Changed scope, or missed targeted goals (by

C more than 10 percent).

. Project Stopped/Canceled. A Alert - Changed scope, or missed targeted goals (by
7&( more than 20 percent).

Project completed and waiting for PIER. v Project on hold.
I Infrastructure Project @ Recast - Changed scope, or missed targeted goals (by

more than 30 percent).
Project completed and PIER received 9 Reporting insufficient.
Updated key informatigroccurring after this report period. + Project Manager certified in Project Management Methodology
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PROJECT STATUS REPORT April -May-June 2009

Communication System Interoperability Program (Continued) >

Interoperable Communication (PSIC) grant. However, the amount of funding is not enough to achieve what wdg plégined for Q
these districts. The plans have been tailored to fit the available funding. The overall project plan has beeramarifattof the —
reduced scope to reflect the changed schedule and budget. The original subprojects V, VI ang Mdehaetained and will reflect

the plan for installing equipment in districts 3, 6 and 2 respectively. *******Twg funding sources recently became a\lailable(‘D
complete the projectA PSIC grant to allow completion of interoperability equipment in Ritstr2 & 6 and a American Recovery and
Reinvestment Act of 2009 (ARRA) grant will allow KDOT to install P25 functionality at specified sites in DitRtand 6.
Completion of thessites resuftin the modification to the overall project plan with tmdition of Subproject VIII and IX

For the reporting period: At the present time, the installation of interoperability antennas, coaxial cable, microwave antennas, and
waveguide is being installed on the NW Kansas towers. Ten (10) towers have beestemith the remaining towers in NW Kansas
scheduled for antenna installation completion within the next three (3) wEeksoment shelters at four (4) sites have been completed
with all site work being inspected during the second week of JAllymicrowave backhaul equipment has been ordered for sites in
NW Kansas.In addition, KDOT has taken delivery of 800 MHz interoperability repeaters for the majority of the sites in NW Kansas.

Planning- COMPLETED

Estimated Project Cost: $0
Estimated Star 12/04 Estimated End: 6/05
Subproject | T District 4 Proof of Concept Project- COMPLETED
CITO Approval: 5/10/05
CITO Approval: 10/26/05
Execution Cost: $17,072,080
Execution Cost $17,077,680
Execution Cost: $17,481,647
Execution Cost: $17,432,167 *****Execution Cost to Date: $17,432,167
Internal Cost: $72,080
Internal Cost: $77,680
Internal Cost: $61,440 Internal Cost to Date: $61,440
External Cost: $17,000,000
External Cost: $17,403,967
External Cost: $17,37Q727 r*xx*External Cost to Date: $17,370,727
Execution Start: 6/10/05 Execution End: 6/30/06
Adjusted Execution End: 7121/06
Subproject Il T Phase Il Group-A - COMPLETED
CITO Approval: 4/3/06
Execution Cost: $7,671,480
****xAdjusted Execut ion Cost: $9,656,960 Execution Cost to Date: $9,656,960
Internal Cost: $66,480
Internal Cost: $51,960 Internal Cost to Date: $51,960
External Cost: $7,605,000
*rxx Adjusted External Cost: $9,605,000 External Cost to Date: $9,605,000
Execution Start: 2/1/06 Execution End: 6/29/07
Return
to
Index

@ Meeting targeted goals. Caution - Changed scope, or missed targeted goals (by

C more than 10 percent).

. Project Stopped/Canceled. A Alert - Changed scope, or missed targeted goals (by
7&( more than 20 percent).

Project completed and waiting for PIER. v Project on hold.
I Infrastructure Project @ Recast - Changed scope, or missed targeted goals (by

more than 30 percent).
Project completed and PIER received 9 Reporting insufficient.
Updated key informatigroccurring after this report period. + Project Manager certified in Project Management Methodology
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PROJECT STATUS REPORT

Communication System Interoperability Program (Continued)

Subproject Il T Phase Il Group-B - COMPLETED

CITO Approval:
Execution Cost:
Internal Cost:
External Cost:
Execution Start:
Adjusted Execution Start:

Subproject IV T Phase Il Group-C - COMPLETED

CITO Approval:
Execution Cost:
**xAdjusted Execution Cost:
Internal Cost:
Internal Cost:
External Cost:
*rxAdjusted External Cost:
Execution Start:
Adjusted Execution Start:

Subproject V1 (PSIC-District 3)

CITO Approval:
Execution Cost:
x*xxkx Execution Cost:
Internal Cost:

External Cost:
xkxeixExternal Cost:
Execution Start:

7/10/07
$5,170,480
$66,480
$5,104,000
7/2/07
7/23/07

12/20/07
$5,357,480
$3,310,000

$66,480
$60,000
$5,291,000
$3,250,000
7/1/08
1/2/08

10/9/08
$6,662,513
$3,318,103

$66,480
$6,595033
$3,251,623

10/24/08

Execution Cost to Date:
Internal Cost to Date:
External Cost to Date:

Execution End:

Execution Cost to Date:
Internal Cost to Date:
External Cost to Date:

Execution End:
Adjusted Execution End:

Execution Cost to Date:
Internal Cost to Date:

External Cost to Date:

Execution End:

Subproject VI (PSICT Districts 2&6, ARRA 1 Districts 2,3,6)

CITO Approval:
Execution Cost:
*exxxkExecution Cost:
xkxxkxkExecution C ost:
Internal Cost:
rexxkxxnternal Cost:
External Cost:
rexxxxExternal Cost:
xxeixxExternal Cost:
Execution Start:
Adjusted Execution Start:

@ Meeting targeted goals.
Project Stopped/Canceled.

Project completed and waiting for PIER.

% @

Infrastructure Project

Project completed and PIER received

Updated key informatigroccurring after this report period.

Pages0

6/22009
$6,566,480
$4,003,104
$7,699,440

$66,480
$199,440
6,500,000
$3,936,624
$7,500,000
8/4/09
6/30/09

®@<]> @]

Execution Cost to Date:

Internal Cost to Date:

External Cost to Date:

Execution End:
Adjusted Execution End:

April -May-June 2009

$5,170,480
$66,480
$5,104,000
6/30/08

$3,310,000
$60,000
$3,250,000

6/30/09
12/19/08

$4,210,106
$39,600

$4,170,506
1/8/10

$0
$0
$0

7/2/10
9/30/10

Caution - Changed scope, or missed targeted goals (by

more than 10 percent).

Alert - Changed scope, or missed targeted goals (by

more than 20 percent).

Project on hold.

Recast - Changed scope, or missed targeted goals (by

more than 30 percent).
Reporting insufficient.

+ Project Manager certified in Project Management Methodology

Published: August 2009

SNV

Return
to
Index



PROJECT STATUS REPORT April -May-June 2009

Communication System Interoperability Program (Continued)

Subproject VII T District 2 P25 Completion

SNV

CITO Approval: Not Yet Requested
Execution Cost: $6,566,480
rekxAdjusted Execution Cost: $1,244,480
xxreixxExecution Cost: $1,013,296 Execution Cost to Date: $0
Internal Cost: $66,480
xkxxkxx|nternal Cost: $13,296 Internal Cost to Date: $0
External Cost: $6,500,000
wxxxxAdjusted External Cost: $1,178,000
rxkxkrExternal Cost: $1,000,000 External Cost to Date: $0
Execution Start: 9/7/09 Execution End: 9/30/10
Adjusted Execution Start 7/1/10 Adjusted Execution End: 6/30/11
Subproject VIII T District 3 P25 Completion
CITO Approval: Not Yet Requested
*kxkxkx - Execution Cost: $4,053,184 Execution Cost to Date: $0
*exxk - Internal Cost: $53,184 Internal Cost to Date: $0
*xxkxk  External Cost: $4,000,000 External Cost to Date: $0
Execution Start: 7/1/10 Execution End: 6/30/12
Subproject IX i District 6 P25 Completion
CITO Approval: Not Yet Requested
xrxkxx - Execution Cost: $2,533,240 Execution Cost to Date: $0
*xxxxx Internal Cost: $33,240 Internal Cost to Date: $0
*kxksx - External Cost: $2,500,000 External Cost to Date: $0
Execution Start: 7/5/11 Execution End: 6/29/12
CloseOut
Estimated Project Cost: $0
Estimated Start: 12/10 Estimated End: 12/10
Adjusted Estimated Start: 7112 Adjusted Estimated End: 10/12

Return
to
Index

@ Meeting targeted goals. Caution - Changed scope, or missed targeted goals (by

C more than 10 percent).

. Project Stopped/Canceled. A Alert - Changed scope, or missed targeted goals (by
7&( more than 20 percent).

Project completed and waiting for PIER. v Project on hold.
I Infrastructure Project @ Recast - Changed scope, or missed targeted goals (by

more than 30 percent).
Project completed and PIER received 9 Reporting insufficient.
Updated key informatigroccurring after this report period. + Project Manager certified in Project Management Methodology
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PROJECT STATUS REPORT

April -May-June 2009

©

+

CITO High-Level Plan Approval: 12/29/06
CITO Detailed Plan Approval: 3/19/07
CITO Recast Plan Approval: 10/11/07
Project Costs: $6,939,517
Est. 3 Future Yrs of Operational Cost:$1,445,000
Execution Project Cost: $6,939517

Internal Cost: $828,844

External Cost: $6,110,673
Execuion Start: 10/8/07

Funding Source for Project Cost

State Highway Fund 100%

Transportation, KansasDepartment of (KDOT) (Continued)
Comprehensive Program Management System Replacemdh{CPMS)

(Planning, execution and closeout)

Execution Cost to Date: $3,589328
Internal Cost to Date:  $616,046
External Cost to Date: $2,973,282

Execution End: 9/25/09

Adjusted Execution End: 10/1609

Venda

Electronic Data System<€EDS

progr am,

The Comprehensive Program Management System (CPMS) is a nussital system used by the Kansas
Department of Transportation
KDOT uses CPMS to provide

(KDOT) t o ma noayetwork.h e

SNV

wor

project, productio

Actual expenditures (not cumulative)

of t he

CPMS | $9,284,619 $1324,585
CPMS I $8,707,911 See above Execution Cost to Date
Project Gains

reports to nmadt

@ Meeting targeted goals. C Caution - Changed scope, or missed targeted goals (by
more than 10 percent).

. Project Stopped/Canceled. A Alert - Changed scope, or missed targeted goals (by
7&( more than 20 percent).

Project completed and waiting for PIER. v Project on hold.
I Infrastructure Project @ Recast - Changed scope, or missed targeted goals (by

more than 30 percent).
Project completed and PIER received 9 Reporting insufficient.
Updated key informatigroccurring after this report period. + Project Manager certified in Project Management Methodology

Pageb2

Published: August 2009

Program and for maintenance of the network. This system has aged with respect to its technical architecture,
programming language amsgstem support availability. Additionally, business processes and reporting needs have
changed since it was implemented in 1992. All of these factors cause this system to be functionally obsolete. The
CPMS system needs to be upgraded to replace obsetsteological advances and efficiencies, improve the user
interface, address analysis andnad reporting needs, incorporate additional functionality and align the systlm wi
current business processes.
Planned Overall Cost (cumulative)

CPMS IT1 Architectural review and Feasibility Study of the existing system to determine whether to enhance or
replace CPMS.

CPMS 11T Project to replace the existing CPMS system.
For the reporting period: Sulproject Il has been completed. The testing took longer than expected due to the
complexity with testing the project cost distribution to projects and integration to the Fedekhi g hway 6 s
SubprojectV is currently in testing. Subproject IV will run longer than originally estimated because of the report design
and devel opment. Designing
prototyping the reports than expected and modifications to the data warehouse to include WinCPMS data was pushed back
making the data available to the reports writers later in the project. As a result, we have implemented the risk mitigation
plan forreports so that the overall project schedule will not be delayed. However, the delay does move the end date;foh
subproject IV from6/3/09to 10/21/09 The application portion of subproject 1V will still be completed in accordance—o
with the original schedal however report development will overlap with the implementation subproject. Current pl
are still to implement the entire system during the Labor Day weekend 2009. There is no impact to the project b .
Subproject V is just beginning however ils making good progress towards completion. User training has been
scheduled and deployment plans are underway. The system is scheduled for ingtiemewtr Labor Dag009.

sysHi

t he



PROJECT STATUS REPORT

April -May-June 2009

ComprehensiveProgram Management System Replacement [[CPMS) (Continued)

Subproject | T Application (Iteration 1) - COMPLETED

CITO Approval: 10/11/07
Execution Project Cost:  $1,485461
Internal Cost: $171979
External Cost: $1,313482
Execution Start: 10/8/07

Subproject Il 7 Application (Iteration 2) - COMPLETED

CITO Approval: 1/31/08
Execution Project Cost:  $1,088001
Internal Cost: $171979
External Cost: $916022
Execution Start: 2/15/08
Adjusted Execution Start: 1/31/08

Subproject Il T Application (Iteration 3) - COMPLETED

CITO Approval: 8/22/08
Execution Project Cost:  $1,137754
Internal Cost: $167,202
External Cost: $970552
Execution Start: 8/18/08
Adjusted Execution Start: 8/25/08

Subproject 1V i Application (Iteration 4)

CITO Approval: 1/9/09
Execution Project Cost:  $1,768008
Internal Cost: $183921
External Cost: $1,584087
Execution Start: 12/17/08
Adjusted Execution Start: 1/12/09
Subproject Vi Implementation
CITO Approval: 6/2/09
Execution Project Cost:  $1,460,293
Internal Cost: $133,763
External Cost: $1,326,530
Execution Start: 5/20/09
Adjusted Execution Start: 6/3/09
Close Out
Estimated Project Cost: $0
EstimatedStart: 9/09
Adjusted Estimated Start: 10/09

@ Meeting targeted goals.
Project Stopped/Canceled.

Project completed and waiting for PIER.

% @

Infrastructure Project

Project completed and PIER received

Updated key informatigroccurring after this report period.

Pageb3
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Execution Cost to Date: $1,299,062
Internal Cost to Date: $161,130
External Cost to Date: $1,137,932

Execution End: 4/3/08

Exeaution Cost to Date:  $1,020,185
Internal Cost to Date: $214,677
External Cost to Date: $805,508

Execution End: 9/8/08

Adjusted Execution End: 9/2308

Execution Cost to Date: $1,208,781
Internal Cost to Date: $208,046
External Cost to Date: $1,00Q735

Execution End: 1/20/09

Adjusted Execution End: 5/5/09

Execution Cost to Date: $61,300
Internal Cost to Date: $32,193
External Cost to Date: $29,107

Execution End: 6/3/09

Adjusted Execution End:  10/21/09

Execution Cost to Date: $0
Internal Cost to Date: $0
External Cost to Dae: $0

Execution End: 9/25/09

Adjusted Execution End: 10/16/09

Estimated End: 11/09

Adjusted Estimated End: 1/10

Caution - Changed scope, or missed targeted goals (by
more than 10 percent).

Alert - Changed scope, or missed targeted goals (by
more than 20 percent).

Project on hold.
Recast - Changed scope, or missed targeted goals (by

more than 30 percent).
Reporting insufficient.

+ Project Manager certified in Project Management Methodology

Published: August 2009

SNV
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Index



PROJECT STATUS REPORT April -May-June 2009

Transportation, KansasDepartment of (KDOT) (Continued) ]>
Enhanced Priority Formula Systan (EPFS) O
@ CITO High-Level Plan Approval: 9/19/05 —t
CITO Detailed Plan Approval 10/31/06 <
+ Project Cost: $996,332 (Planning, execution and closeout) (D
Est.3 Future Ysof Operatiomal Cost  $30,000
Execution Project Cost: $722,372 Execution Cost to Date:  $546,224
Internal Cost: $30,000 Internal Cost to Date:  $16,730
ExternalCost: $692,372 External Cost to Date: $529,494
Execution Start: 12/1/06 Execution End: 8/5/09
Adjusted Execution Start: 11/6/06 Adjusted Execution End: 8/2009
Funding Sourcéor Project Cost Vendor
State Highway Fund 100% URST Core Application

EXOR1 GIS/Mapping

The KDOT Priority Formulas select projects for the Major Modification/Priority Bridge Program

only. These are major projects that make up approximately 45 percent of the State Highway
Construction Program. KDOT uses three PriorityrRulas to select these projects, including the
Interstate Formula, the Ndnterstate Formula, and the Priority Bridge Formula. The priority
formulas are made up of a set of attributes and adjustment factors that help determine how well a
roadway or bride is meeting the objectives of a quality transportation system. In 1979, the
Legislature directed KDOT to develop a method of project selection for major construction projects
that: was clearly defined and used documented criteria; was systematic asisteodn was
reproducible; and used quantitative and verifiable factors in determining relative priorities. The
current Priority Formula has been in existence since 1984. It was developed using an early version of
Lotus 123 spreadsheet for analysis amattién language programs to extract data and make
calculations from the mainframe databases. These architectures have long ago been sunsetted by the
State architecture as well as KDOTo6s architectu
Formula to incorporate current technologies such as the ability to share data, expand the ability for
KDOT managers to accesdd ot seecea@mpliiosagt iaond faard fmalp
to facilitate the visualization and analysis of the inpaot output of the priority formulas. The

updated formul a, referred to as the AEnhanced |
managers in integrating the current-dated Priority Formula into the regular business practices of
the Department. Return

For the Reporting Period: This quarter, KDOT staff tested the latest version of the EPFS softwar
that was delivered by the URS contractors and installed by KDOT staff last quarter. These test N
done on both test and production Oracle ApplicatidAS) and database servers at KDOT.

@ Meeting targeted goals. Caution - Changed scope, or missed targeted goals (by

C more than 10 percent).

. Project Stopped/Canceled. A Alert - Changed scope, or missed targeted goals (by
7&( more than 20 percent).

Project completed and waiting for PIER. v Project on hold.
I Infrastructure Project @ Recast - Changed scope, or missed targeted goals (by

more than 30 percent).
Project completed and PIER received 9 Reporting insufficient.
Updated key informatigroccurring after this report period. + Project Manager certified in Project Management Methodology
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PROJECT STATUS REPORT April -May-June 2009

Enhanced Priority Formula Sygem (EPFS) (Continued) j>
Planning- COMPLETED gl-
Estimated Project Cost: $264,960 <
Internal Cost: $17,600 )
Estimated Sirt: 8/05 Estimated End: 12/06
Adjusted Estimated End: 11/06
Subproject |1 T Develop Nonlnterstate - COMPLETED
CITO Approval: 10/31/06
Execution Project Cost: $419,500 Execution Cost to Date: $266,192
Internal Cost: $7,500 Internal Cost to Date: $7,200
External Cost: $412,000 External Cost to Date: $258,992
Execution Start: 12/1/06 Execution End: 11/5/07
Adjusted Execution Start 11/6/06 Adjusted Execution End: 111907
Subproject Il i Develop Interstate and Bridge- COMPLETED
CITO Approval: 10/31/07
Execution Project Cost: $272,872 Execution Cost to Date: $269,502
Internal Cost: $7,500 Internal Cost to Date: $6,350
External Cost: $265,372 External Cost to Date: $263,152
Execution Start: 11/7/07 Execution End: 1/20/09
Adjusted Execution Start:  11/21/07
Subproject Il 7 Release and Implementation
CITO Approval: 12/29/08
Execution Project Cost: $30,000 Execution Cost to Date: $10,530
Internal Cost: $15,000 Internal Cost to Date: $3,180
External Cost $15,000 External Cost to Date: $7,350
Execution Start: 1/21/09 Execution End: 8/5/09
Adjusted Execution End: 8/2009
Close Out
Estimated Project Cost: $9,000
Internal Cost: $5,000
External Cost: $4,000
EstimatedStart: 8/09 Edimated End: 10/09
Adjusted Estimated End: 2/10
Return
to
Index

@ Meeting targeted goals. Caution - Changed scope, or missed targeted goals (by

C more than 10 percent).

. Project Stopped/Canceled. A Alert - Changed scope, or missed targeted goals (by
7&( more than 20 percent).

Project completed and waiting for PIER. v Project on hold.
I Infrastructure Project @ Recast - Changed scope, or missed targeted goals (by

more than 30 percent).
Project completed and PIER received 9 Reporting insufficient.
Updated key informatigroccurring after this report period. + Project Manager certified in Project Management Methodology
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