Training Opportunities
	Title of Training
	Dates and Times Offered
	Training Location
	Target Audience 
	Description/Purpose

	Behavior Based Interviewing: Selecting the Best Candidate (HRHRPS0202)
	April 11, 2012, 9:00 – 11:00 a.m. 
	SRS LC, Room A
	Supervisors
	The purpose of this training is to provide participants with tools and resources in being able to develop appropriate behavior based interview questions as well as selecting the best candidate.

	Building High Performance Teams (HRHRSD0101)
	February 2, 2012, 

8:30 a.m. – 4:00 p.m.
May 3, 2012, 

8:30 a.m. – 4:00 p.m.
	SRS LC, Room D
SRS LC, Room D
	Any Employee
	To equip employees with knowledge and tools needed to build and support highly performing teams in the dynamic workplace of today.

	Coaching for Employee Development (HRQIPI0301)
	June 12, 2012, 8:30 a.m. – 4:00 p.m.
	SRS LC, Room D
	Supervisors
	This training will enhance the practice of effective coaching and feedback to support high performance of individual employees. The goal of this training will be to enable supervisors to conduct more effective job performance coaching conversations with all their employees in a manner that will increase employee engagement, satisfaction, and performance.

	Getting the Most Out of Time – Realistic Time Management Fundamentals (HRGSSI0102)
	February 23, 2012, 1:00 – 4:30 p.m.
	SRS LC, Room C
	Any employee
	To provide practical tools, practices and tips for assessing, developing, and applying time management skills in order to increase effectiveness and efficiency in the workplace even in these hectic, fast changing times.

	Leadership and Supervisory Issues (HRHRSU0106)
	January 17, 18 & 19, 2012, 8:30 a.m. – 4:30 p.m.
April 17, 18, & 19, 2012, 8:30 a.m. – 4:30 p.m.

June 5, 6 & 7, 2012, 8:30 a.m. – 4:30 p.m.

October 23, 24, & 25, 2012, 8:30 a.m. – 4:30 p.m.
	SRS LC, Room C

SRS LC, Room C
SRS LC, Room C

SRS LC, Room C
	Supervisors
	This course is a highly interactive course which includes the following topics: Creating a Positive Work Environment; Appreciating Diversity; Teamwork; Conflict Management; Coaching; Feedback; Problem Solving and Communication. Participants learn and practice new knowledge and skills for on-the-job application through activities completed in the classroom.

	Managing Positions and Writing Position Descriptions (HRHRSU0206)
	None scheduled at this time.
	
	Supervisors
	This course provides new and veteran supervisors and managers with training on how to manage positions within their departments and how to write effective position descriptions to identify essential functions.

	Providing Superb Customer Service (HRGSCR0202)
	March 8, 2012, 

8:30 a.m. – 4:00 p.m.
	SRS LC, Room A
	Any Employee
	Provided in a small group setting, this course provides basic information on providing good customer services; identifying who our customers are; how to deal with difficult customers; and why customer service is so important to what we do every day in our work.

	Respect & Cultural Competence; Embracing an Inclusive Workplace (HRGSCR0102)
	August 30, 2012, 

8:30 a.m. – 4:00 p.m.
	SRS LC, Room D


	Any Employee
	This training is about valuing diversity and understanding cultural differences.  Valuing diversity in the workplace means that everyone has something to offer.  Valuing diversity recognizes that everyone has different strengths and that everyone at the workplace is important.

	Sexual Harassment in the Workplace: Charting a New Course (HRHRSU0202)
	March 13, 2012, 

9:00 am – noon
	SRS LC, Room D
	Supervisors
	This training will consist of lecture, a video, discussions, and large and small group exercises. The purpose of the training is to provide supervisors with an in-depth knowledge of sexual harassment. This training will include discussions about perceptions and boundaries; the EEO definitions and guidelines; responsibilities of a supervisor; discussion pertaining to the difference between a hostile work environment and an unhealthy work environment.  

	Tools for Crucial Conversations (HRGSCO0402)
	June 21, 2012, 

8:30 a.m. – 4:00 p.m.
October 18, 2012,

8:30 a.m. – 4:00 p.m.
	SRS LC, Room D
SRS LC,  Room D
	Supervisors
	Participants will be introduced to modes and tools that will enhance their ability to deal with difficult conversations. Dealing with a variety of scenarios which reflect conflict in the workplace, participants will be given the opportunity to be prepared to respond in a more positive and intentional way. Engaging in discussion that leads to two-way communication, dialogue, shared interests, mutual benefit and joint solutions for success will be important for participants. The outcomes proposed for the participants: successful application of skills in many workplace settings, including setting and monitoring clear expectations of performance based upon customer-centered services and workforce efficiencies.


For registration pertaining to the above listed training, please contact Tracy Gamino at tracy.gamino@srs.ks.gov.  For registration, please provide the employee’s ID#, first and last name, and email address. For accommodations and/or questions, please contact Lisa Locke at lisa.locke@srs.ks.gov or 785-291-3661.  
The SRS Learning Center (LC) is located on the old Topeka State Hospital Grounds at 2600 SW East Circle Drive South.  
